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ABSTRACT

ABSTRACT The PU synthetic leather industry was introduced into Taiwan and started running mass production about 30 years

ago. The majority of this product is used for shoe uppers for local and overseas shoe making market. The summit yearly output is in

quantity of 220 millions yards in the year of 1994. It was also ranked the first all over the world that year. After 1995, this industry in

mainland China got booming and increased their market share year by year. This supply market change had forced Taiwan-based

PU leather factories to decrease their production, so the total Taiwan yearly output for this industry declined every year. Until year

2000, the yearly output of this whole industry was down to 120 millions yards. In this period, this industry in Taiwan sank into

difficulty owning to not fully utilizing invested equipments and facilities from order leakage. Although many companies did brain

storm and struggled to improve and develope high value-added products, most of companies still need to lower their prices to keep

getting basic orders for temperary survival. Under this situation, any company in this industry in Taiwan natually couldn’t prevent

from lossing money. The presure from competition is still serious, so the company, who intends to increase their competition force

and to servive smoothly in future, must looks for competitive strategies of innovations. This topic is adopting strategic management

theory as the foundation to analyze present practice of PU synthetic leather industry in Taiwan and then find out feasible and

practicable competition strategies. There are four procedures for this program: 1) Whole industry analysises 2) Analysises to

competitive advantages 3) To draw out feasible and advantageous competitve strategies after the previous two analysises to the

interior and the exterior of PU leather industry. 4) To conclude key success factors for this industry in Taiwan. The purposes of this

study is focusing on combining strategic management theory and self-experienced practices, adopting theory to guide the pratice,

and varifying and reinforcing the theory in the practice. From this persoanal research presentation for competitive strategies and key

success factors, I hope it will be helpful and favorable to synthetic leather industry in Taiwan within the scope of overcoming the

exsistent crisis and provide them good references for survival.
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