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ABSTRACT
This study applied the method of Data Envelopment Analysis (DEA) to evaluate the relative efficiency and efficiency change of
Taiwan Power Company’ s regional business branches under its distribution and sales system from 2001 to 2005. Through DEA
method, this study found that in terms of the overall efficiency, regional business branches’ average overall efficiency during the
five-year period is 0.993, showing that even though each branch may be different in organizational scale, geographic environment
and business volume, these elements however are not absolutely relevant to the overall efficiency. The change of the labor
productivity index during the designated years is not significant, indicating that the development of electric industry’ s distribution
and sales has already been quite mature without other competitions. There is not much change in management and this implies that
all kinds of preparatory procedures for privatizing Taiwan Power Company are proceeding in a tender manner that the operation of
regional business branches does not receive much impact. In addition, this study also finds that each business branch has its
individual advantage in certain items.

Keywords : Data Envelopment Analysis, relative efficiency, overall efficiency, productivity index.
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