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ABSTRACT

The management style of beauty service industry in Taiwan have changed from household、individual to specialize、multiple

、large-scale、enterprise. Even now have the enterprise to invest the beauty service industry. After analysis, the study found that the

beauty service industry turnover has continue grow up even though spread through the world, it worth to assay the industry’s

competitive strategy. The purpose of this study was to discuss the Beauty Service Industry subject as follows: the environment and

newly status、the main factors influence the competitive strategy and analysis industry’s competitive strategy. Quality research and

semi-structure questionnaire were used in this study for interview A company. The main theory of this study is the Michael E. Porter

’s diamond theory (includes: 1.product factors、2. demand terms、3. related and supported industry、4. business structure

、business strategy、and business competitive) and the assist theory is the blue ocean strategy’s four actions framework (includes:

1.eliminate 2. reduce 3. promote 4. create). According to A company’s experience、related industry and customer’s opinion、

author’s experience and the marketing observation for a long time，therefore, in this research, develop of the Michael E. Porter

’s diamond theory four actions framework model to provide concrete strategy for practice.
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