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ABSTRACT
The purpose of this research was to investigate the traditional manufactory in Nantou County, its characteristic, knowledge and
voluntary willingness to transform into a tourism factory and the manufactory owner’ s tourism service cognition on transformation.
This research was based on self-developed questionnaire, randomly selected 300 traditional manufactories from 957 target
population. There were 224 valid questionnaires in a total 227 questionnaire received; Descriptive statistics, t-test, one-way analysis
of variance, are utilized of data analyses. The important findings of the study are shown as the following: 1. We obtained a rate of
51.8% had voluntary willingness and 47.3% had no interest about to transform and to run the tourism factory; male owners are
having a high willingness about the transformation. 2. Owner’ s gender, number of staff, factory (company) organization, capital
volume, wax and wane, have a notable voluntary willingness to the transformation into tourism factory; owner’ s age, education
level, factory building land right, opening hour are not have a notable voluntary willingness with the transformation into tourism
factory; To influence the voluntary willingness of making the transformation is the natural condition of the factory and the
production environment. 3. The owner’ s cognition is base on the emphasis of the brand image and marketing, the need of the
enterprise’ s initiative spirit and have the community resident and visitor’ s support, the inside organization to make the customer
service be the priority duty; These are the management improvement of a factory not a managing change of a factory; Space
distribution have to harmonize with the environment to create the first-hand sale opportunity. 4. Regional, management and
consumption structure have a conspicuous relation with the non-voluntary transformation and the emphatic structure have not a
conspicuous relation with the non-voluntary transformation. According to the investigation, findings and discussion about the main
points to offer suggestions to the manager, guidance and follow-up investigators were described.
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