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ABSTRACT
The business operation life cycle of the development industry, which is start from land acquisition. Since land’ s un-moveable and
special characteristics, usually the timing of land acquisition will generate major impact into the business operation of development.
The cost of land is the major part of the business operation of development, which is also similar to the sinking cost. As long as the
developer starts to acquire a piece of land, he has to go through entire construction and sales cycle and then he may earn his profit.
Therefore, the land acquisition becomes the major business operation issue of the development. Due to long-term recession impact
in Taiwan, the development industry becomes from high profit and low risk business into low profit and high risk business. Facing all
of the environmental and economic impacts, the developers can’ t decide their investment by sense and experience. In order to
lower business operation risk, increase competition and gain reasonable profit, the developer shall apply more comprehensive
evaluation and analysis tools. The major conclusions of this study are as follows: The land development evaluation, may consider
financial, market, social environment, and project characteristics’ factors. The criteria of financial factor, including investment
return rate, self own initial capital, and self own initial capital return rate. The criteria of market factor, including demand and
supply, capacity of market competition, and capacity of price competition. The criteria of social environment factor, including
economy boom cycle, local economic situation, and political status. The criteria of project characteristics factor, including
engineering technology, transportation system, public utilities, site environment, and the difficulty of project integration. To analyze
the decision weight of the criteria analysis method, the development experts are all recognize the priority ranking of land
development factors are as follows: financial, market, project characteristics, and social environment. To analyze the decision weight
of the criteria analysis method, the building development experts are all recognize the most important five major land development
criteria are as follows: self own initial capital return rate, investment return rate, capacity of demand and supply, site environment,
and capacity of price competition. The least three un-important land development criteria are as follows: political status, difficulty of
project integration, engineering technology. This study focus on three cases, which involve twenty six experts of five different
building development companies. The results of this study indicate that no matter apply the analysis method, companies and
individuals are come up with same priority ranking for development preferences.
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