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ABSTRACT
Based on the result of “ Human Resources Survey” , issued by the Institute of Occupational Safety & Healthy(IOSH) of Executive
Yuan on September, 2005, 68.5 percents of interviewed participants revealed that they often or always have to face huge work
pressure. The result also showed that people have to face increasing work pressure year after year. Moreover, the melancholia and
suicide problems among labors have attracted increasing attention from the society. According to an Internet Survey result, which
was conducted by 111 Job Bank on 2005, more than 50 percents employees considered themselves as “ unhappy employee” . In
fact, from now on our society should not neglect any employee problem. The task of improving occupational safety and healthy has
also drew a lot worldwide attention and become an important issue on human resources study. The Employee Assistance Programs
(EAPs) consists the concept and organization structure of industrial work and labor counseling. In EAPs, participated enterprises
would provide planned activities to encourage employers or companies to establish a well-planed Employee Assistance Program, so
as to create a win-win result and a healthy working environment for both the employee and employer. This research is conducted to
survey the practice of EAPs in Taiwan’ s domestic enterprises and analyze EAPs’ influence on employees’ job involvement. This
research selected 1,000 human resources department managers from the survey of “ 2004 Taiwan Top 1000 Manufacturer”
issued by Common Wealth Magazine on 2005, as its survey participants. 1,000 copies of questionnaires were sent out and 167
effective questionnaires were collected. This research questionnaire is designed to study and analyze EAPs from four different factors,
which are work, life, health and system model. The research findings are as following: First, married and elder male or man of higher
position in one company has higher job involvement. Second, enterprise characteristic is not related to employee’ s job
involvement. Third,the capital, nationality, history and revenue of one company play key roles in the company’ s EAPs practice
plan. Fourth, EAPs would help employees to increase their job involvement and help the company to predict the result of a new
work project.
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