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ABSTRACT

Footwear industry is toward to an exquisite and a short-product-run direction. Traditional management methods are out of capacity

handling rapid changing information and market. Current trade management package software ignoring enterprise culture and

system provides a powerful but flexible solution. The objective of the study is to develop a Trade Management System to promote

efficiency of process and operation management. The system is developed using structural approach by considering the requirements

in the footwear industry. System functions are analyzed from the perspectives of logistic, capital flow, and data flow. The system is

implemented using Visual FoxPro 6.0 with Client-Server architecture. System performance is validated through questionnaire

survey. Statistical analysis results show that the proposed management information system can simplify trading operation, reduce

processing cost, and therefore enhance competitiveness in the footwear industry.
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