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ABSTRACT

This study aims at different business formations, privatized types and transition progress on employees’ achievement motivation,

job characteristics and organizational climate on attitude toward changes. The employees are both pure privatized business and

government-owned business in commercial management. This study adopts a multi-dimensional research framework, predictors

including individual property, achievement motivation, job characteristic, organizational climate and different privatized

environments. We regard target variable as attitude toward changes, privatization process recognition toward changes as

intermediate variable and understand the behavior of employees for attitude toward changes in different business formations,

privatized types and government-owned business during privatized process. We use SPSS statistical software to analysis through

gathering data, selecting phases, designing questionnaires, selecting sample and investigating questionnaires. We exercise reliability

analysis, descriptive statistical analysis, variability analysis, correlation analysis, the multiple stepwise regression analysis and path

analysis; to study the predictive model of the employees’ attitude toward the organizational changes in the privatization process.

The results indicate: 1. There is significant difference between attitude toward changes and recognition toward changes in

privatization of employees in different group of sex, age, level of education, material status and working seniority; however, position

and different privatization environment are not significant difference. 2. There is a significant positive correlation between the

monitor model in terms of “transfer and promotion” and the attitude toward the changes. 3. “The employees’ privilege and

benefits” of recognition is the best predictor for the employees’ suppuration toward the change. 4. Organizational climate affected

by “Recognition toward the change” is significant intermediates.
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