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ABSTRACT
This research reviews the papers and data of long-term healthcare industry, especially its quality of service. By Analytic Hierarchy
Process (AHP), we work out a layered model that combines both the life quality of the elderly and service quality of the institution.
Also, with questionnaires that filled up by experts, the research ranks goal levels and attribute levels. In goal levels, the research ranks
the importance as below: environmental safety facility (0.254), professional healthcare (0.193), resident’ s quality of life (0.190),
resident’ s rights guarantee (0.148), resident’ s mental health care (0.120) and administration management (0.096). Among all
attribute levels, the most important one is complete fire extinguisher and emergency equipment, then complete system of emergency
despondence, quick responding t to resident’ s request, staff’ s sincerity, and a homelike, comfortable environment. According to
the result of AHP, the research plans a marketing strategy and practices it on a private institution in North Taiwan.
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