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ABSTRACT
This study focuses on a famous domestic cater train enterprise, including 3 brands, an outlet and 11 branches, to proceed Data
Envelopment Analysis. The first level are enterprise department, the second level are outlets. Each of them includes labor, material,
equipment, management and marketing as the input items, and income as the output item. These items model the main structure of
performance evaluation system, and the factors of input items which contribute to the output items are constructed as the quantity
indicator. The output items are specific presentation of organization management goals. In this study, CCR model and BCC model
from DEA are applied to analyze efficiency and improvement target and direction of the case company, to promote enterprise
performance. Through the research and the computing result of Data Envelopment Analysis in the general performance model, we
find the relatively efficient policy-making units. By the way, the relatively inefficient policy-making units in the affair department
should cut down the investments of human power, equipments, managements and marketing, etc. The relatively inefficient units in
the regular chains should cut down the investments in research and development, management and marketing, etc. For the affair
department and the regular chains, the policy-making units which are relatively below the average should expand the scale in order
to upgrade the production efficiency.
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