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ABSTRACT
This study aims at the bicycle industry viewed from productivity management for evaluation, analysis on the productivity of
production system, and researches the feasible improvement. First construct the measuring model of bicycle industry production
system, define relative input-output, and probe into the input-output measurable indexes, it is to calculate the computation of
primary phase that match the model of production system. On the productivity of primary phase, Data Envelopment Analysis (DEA)
is used to evaluate before reaching an improvement model. Finally the research will use the data of a bicycle firm in center Taiwan
for case study to measure and evaluate the productivity of production system, as well as provide suggestions and improvement to
support the model of productivity management constructed in this study.
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