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ABSTRACT
National defense policy in our country is always focused on the development and establishment of our own national defense power.
The institute of national defense R&D has been taking an important role of which carries out the mission in developing and
researching the-state-of-edged-art weapon systems. Its achievements are not only the satisfied outcome of the weapon systems
developed also the helpfulness for the acquisition of the advanced weapon systems from the other countries. Nevertheless, the R&D
capability in the institute is gradually decreasing due to the decreasing support in national defense budget. Therefore, how to
improve the national defense R&D management becomes a more important issue from now on. This study is trying to figure out the
improvement in the foreign procurement management in this institute and hope to give some useful suggestions to the institute. By
the actual case study of one R&D project selected, we will learn how the procurement in the project was operated and find out what
problems will influence the efficiency in the project. Furthermore, we will give some improvement suggestions that can be used to
solve those problems.
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