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ABSTRACT
This research is for the purpose of understanding the present.Whole Medical Industry, and will attempt to develop the possible
situation about the future Medical Industry by scenario planning method. This research visits from the massive industrial secondary
material as well as with the industry expert’ s depth interview, seeks the important uncertainty factors of the industrial development,
and its to the industrial possible influence, and auxiliary constructs the possible situation which the construction industry future will
develop. This research finds that the most important uncertainty factors of the Medical Industry development includes: Chinese law,
National Healthy Insurance changing and Population structure changing. This research except separately aims at each scenario
discusses Taiwan medical industry faces, this research collects and concludes the opinions of the industrial experts. And proposes
specifically the feasible strategy development suggestion by scenario planning method, includes:1.finds pinpoint in medical
industry;2.attachs great importance to ethics and medical ethics;3.attachs great importance to fleshware in medical industry.
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