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ABSTRACT

In Taiwan’s mould industry, the occupation rate has been increasing gradually in the global mould market. Recently, with the

domestic and international development in the fields of Hi-Tech semiconductor, photonics and communication, the business of

needing mould and processing equipment is huge, and relatively, the demand of Electric Discharge Machines is also increasing.

Therefore, to survive in this competing environment, every enterprise has its methods to resolve, and tries hard to find out its core

competence to maintain its own competitive advantage. Then, enterprise can establish its own competitive strategy by making use of

this competitive advantage. In this thesis, I research the Electric Discharge Machines Industry from Industrial Analysis and a case

study first, and find out the cause which influences the Electrical Discharge Machines from the related document. Second, I try to

find out the reason and policy which is suitable to case study by using branstorming method and studying the case company’s

experts. After establish analytic hierarchy process (AHP), I calculate the necessary weight of technique for order preference by

similarity to Ideal Solution (TOPSIS) by AHP. At last, I figure out the proper order of every tactics in the matrix of TOPSIS. Finally,

my research reveals the proper order is as following: talent training, international cooperation, network of setting up group’s

common understanding, information management and supplier network. Maybe the above-mentioned results will help Electrical

Discharge Machines Industry to make strategical planning one day in this competitive environment.
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