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ABSTRACT

With the alternation of economic environment recently, the quality, price, and cost have become the priority of the enterprises in

their competition. As the marketing structure has changed, therefore, whether the customer satisfies also becomes the key point for

the enterprise. It is a significant aspect that if the enterprise takes both sides of the demands of customer’s satisfaction and economic

benefit into consideration at the same time, meanwhile, promotes the competitive strength itself. Therefore, this research is to

combine the Value Engineering with the Theory of Inventive Problem Solving－TRIZ, it advances a kind of theory frame work that

can raise the price , lower the cost efficiently, and integrate the innovation. The study that is applied of the systematized methods in

the Value Engineering proceeds to evaluate the products by the function and the cost analysis. And it seeks for an improving order to

be a regulation so that it uses the TRIZ into the creativity step. The study mixes the 39 Engineering Parameters and the 40 Inventive

Principles with the Contradiction Table that will be the answer to the questions of systematical analysis. Throughout the outcome of

this study theory structure, the products will be analyzed by focusing on the price and cost, and proceeds to the creativity

improvement that it keeps the balance between the customer and the market; meantime, reaches the goal of lowest total cost and the

most value, and benefits the enterprises that they predominate in the price competition in the market. Finally, the study takes the

bouquet packaging for example, the saving rate is 30.43% after the improving throughout the analysis and improvement. The

substantial saving amount is up to ＄30,240 per year, proving that the theory of this study really makes some profits for the stores.
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