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ABSTRACT

The motivation of this research is to explore the best way of cooperation between Taiwan and the Mainland China with the thought

of globalization. First, we point out the advantages and drawbacks for both Taiwan and Mainland China on IC industry. Taiwan is

good at high technology, but the Mainland China has huge market and resource. Even they both have their own advantages, no

benefit would be won with only competitive strategy. For this reason, after Taiwan and Mainland China join WTO, the IC industry

should fully cooperate and adopt complementary tactics for their benign competition. With these operations, the two sides can

strengthen the communication of fund and technology. Both their can gain more profit if their Hi-Tech manufacturers have the

power to compete with other strong opponents in the world. In the end of this thesis, we bring some suggestions on the three parts of

IC industry: IC design, manufacture, and encapsulation, about the tactics adopted by Taiwan’s manufacturers who are facing their

competitor and complementary ones at the same time.
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