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ABSTRACT

In today’s environment which is filled with fierce competition and various variables, how to create leverage over competitors has

become the main task of enterprises. In the past, the evaluation of company performance usually emphasized its financial structure

such as profitability and returns （rate if return）for its shareholders. But amid changes of the overall investment conditions, a

growing number of enterprises - about 70 percent of them - now feel puzzled and disappointed at the criterion they used to adopt in

performance evaluation. This is to say, the conventional way of evaluating company performance based on its financial condition -

which reflect the results of its past management - has become outdated. Such evaluation method focuses on short-term performance

and is not really closely linked to the company’s operation goals and future managment strategies. The objectives and

measurements of the Balance Scorecard introduced in Kaplan & Norton （1992）are based on organizational plans and strategies,

with evaluations on four aspects – finance, customers, internal operation and learning and growth. Such methods are effective in

measuring performances of the organization - being conducted through the guidance of the company’s executives down to lower 

– level employees and consistent discussions between individuals in different sections. Balance Scorecard is not only a “system of

performance evaluation” but also a system of strategic management but also a “system of strategic management”. Here are some

topics for discussions on a case study of a local collection company （Asset Management Company（AMC））： 1. Whether the

case company has clearly - stated vision, and their strategies to meet such objectives/ goals. 2. Based on the concepts of Balance

Scorecard, design a package, including both financial and non-financial factors, for performance management in the four aspects

and lay down criterion for the focus, target and evaluation of Balance Scorecard, design a package, including both financial and

non-financial factors, for performance management in the four aspects and lay down criterion for the focus, target and evaluation of

strategies. 3. Reviewing collection results of the case company for findings which can provide suggestions and references to other

companies of similar business.
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