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ABSTRACT

Taiwan is located in the pivot position of the Asian-Pacific area, the traffic is extremely convenient and saves time, the government

offers favourable measures , such as preferential tax , financing , researching and developing and land ,etc., set up operating ,

logistics , innovation researching and developing, and the Asian-Pacific area to operate the general headquarters to transnational

enterprises in Taiwan, have advantages very much. The logistics is a key point to enterprise's competitiveness , in numerous

documents ,the logistics of supply chain management is more important . In order to create the enterprise competitive

advantage,upon the traditional supply chain management must efficiently use the strength of the information science and the

innovation enterprise flow concept, then evolves the electronic supply chain management (e-SCM), making the supply chain the

overall achievements faster, reliable, and elasticity, therefore, the enterprise will have the special competition advantage. Many

companies in the freight transportation industry have tried to improve its internal transport business network in order to achieve the

goal of the electron supply chain. However, after the companies revised its internal transport business network, which is related to its

transport business cost and the service effectiveness for a period of time. How does the freight transportation industry to evaluate to

process its internal transport business network? Furthermore, what are the achievement factors that influence the transportation

industry center’s efficiency? This research will be via operating administrative staff , expert's questionnaire , interview of third

party's logistics transsipment center , it is the manpower aspect to find the factor of influencing the performance of the operation

through various kinds of statistics technology (Wrap up quality outside, manpower quality), can transport the aspect

(Informationization, harmony , long distance arrange Cheng), equipment aspect (no power vehicle disposing , appropriate rate of

equipment ) , the operation aspect (elasticity ) , policy aspect (economic environment ).
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