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ABSTRACT
Taiwan is located in the pivot position of the Asian-Pacific area, the traffic is extremely convenient and saves time, the government
offers favourable measures , such as preferential tax , financing , researching and developing and land ,etc., set up operating ,
logistics , innovation researching and developing, and the Asian-Pacific area to operate the general headquarters to transnational
enterprises in Taiwan, have advantages very much. The logistics is a key point to enterprise's competitiveness , in numerous
documents ,the logistics of supply chain management is more important . In order to create the enterprise competitive
advantage,upon the traditional supply chain management must efficiently use the strength of the information science and the
innovation enterprise flow concept, then evolves the electronic supply chain management (e-SCM), making the supply chain the
overall achievements faster, reliable, and elasticity, therefore, the enterprise will have the special competition advantage. Many
companies in the freight transportation industry have tried to improve its internal transport business network in order to achieve the
goal of the electron supply chain. However, after the companies revised its internal transport business network, which is related to its
transport business cost and the service effectiveness for a period of time. How does the freight transportation industry to evaluate to
process its internal transport business network? Furthermore, what are the achievement factors that influence the transportation
industry center’ s efficiency? This research will be via operating administrative staff , expert's questionnaire , interview of third
party's logistics transsipment center , it is the manpower aspect to find the factor of influencing the performance of the operation
through various kinds of statistics technology (Wrap up quality outside, manpower quality), can transport the aspect
(Informationization, harmony , long distance arrange Cheng), equipment aspect (no power vehicle disposing , appropriate rate of
equipment ) , the operation aspect (elasticity ) , policy aspect (economic environment ).

Keywords : supply chain management ; third party class ; freight transportation ; spoke shaft type network ; expert survey ;
improvement type KJ Delphi Method

Table of Contents
I OSSN O OO0 e ivOOO
L0 et VO O et vii O
L0 et VIO OO e xd0O
L e e XiOOO OO L1I00OD0D0 e 112000
L et 4130000 e 514000
L et 60000000 210000000000000 . 821100
O00000000 e, 9212000000000000000 e, 921300000
L e 112240000 e 1321500000
L e 4220000000000 000 e, 162210000000
O e 162220 00000000 i, 172230000000000
O e 182240000000 000 ciicievviceerrieeveereeseerirsenens 192250
L e 200000 000000000 310000000 iiiiriierenrnieeieseeeeseeneesneenns 223.2
KJ+Delphi OO O O O O covevveveeeeeeeeese e 2433000000000 wiiciiiceivrseereeeeseee e eve s 6000 OO0
O00 41000000 cirireieeeeseesee e 3B4200000000000 ciaiieiieieneeeseeeeseenees 424210
SRS A 44430 0000000000
O e S I = 3 S 5052000000
L e S SRS SKk00000000000D000000
I I 5000 00000000000000000 e, 74000 OO0OO0O0Ooo
OO000O0000 .. 79000 93094010-12000000 ceiiieviiiieieieeiecieeinn 80000 Ob11000O
ooooooooad 20120000000 301300000 30140000000

7021000000000000000 100220000000000000000 1023170000000



00 120240 0000000000000000000 15031KIO+Delphid 00000000 2403.2KJOO
gooon 2503300 KIOOOooOOd 260340 000000O0O0OO 2/rg350000000
ooooboobobobobbo du4100b00b0b0bOObDO0OO0ObO0ObObDbOObDO 3rU420b00DbODO
oooobooobobobobno 3sU43bobUobbOobU0oOobOoUobOobObOobDnO 3YU440DODDDODO
ooooboobobobooog 40045000000DO0ODODOO 41046000000000 470
00 0210000000000 21031KIO0O0O00000O00OOWhatD OO0 2303200000000000
oo0 2503300 000000000b00b0o0n0 2903400mOb0000D00OO0OODOOO 3103500
obooobooboooooboooon 3103e0bb0dbobOoboboobOobboOoboOoD 3sU410000DOOO
obooopooboooogo 3pU420000000000D00D00OO0O0ODOO 38U4300DODLOOODODOOO
gbooob 3v044000000000000000D00O0DO 400450000000DODOODOODOOO
4104600000000000 4304700000000000 4304800000000000O 43040000
gbooobgoob 43041000000000000 4404110000000000000 4504.1293010-120
goooboobobbobnO 4804139010120 0 0000000000000 480510000000000
googo 51

REFERENCES

0000 1.0000000000000000000000000000000000000019970 200000000000
0000000000000000000000000000019%0 3.00000000000000000000DOO0O00O
O0000000000000000 0019970 4.0000000000000000000O0OO0OOOOOODOOO0ODOOO
000000019910 5. 0000000000000000000000000000C0000OO000ODO0O0O00O0O 0019770
6.0000000000000D0000000000DDO0O000000D0O0000O00000O 019980 7. 0000000000
0000000000 0000000000000000000000 0019990 8. 0000000000000 DOOO0DOOO
O00000000000000000p209-227019960 9.0 000000000000000O000O0O0O0OOO0OO0OOOOO
02000100p1-320 20000 10.0000000KIO.O0O00D0OO000O0OOOO0O19%%11.000000000QCO0OODOOO
O@OoOO0)poo0o0oo0oooo199112.0000000000000000000000000O000000O000DO200313.00
0000000000 000o0ooooooooITIsoon1ee4. 0000000000000 ooooooooooo-on
0000000000000 0 0000000 200015. 000000 Internet0 00000/000ECRC-FINDO20050000 1.
Akyilmaz , M. O.,An algorithmic framework for routing LTL shipments ,Journal of Operation Research Society 45, pp. 529-538., 1994. 2.
Eckstein, Jonathan and Y. Sheffi,Optimization of group line-haul operationsfor motor carriers using twin trailers, Transportation Research Record
1120, pp.12-23., 1987. 3. Lamar Bruce W. , and Yosef Sheffi , 1987, “ An implicit enumeration method for LTL network design " ,
Transportation Research Record 1120, pp.1-11. 4. Kalakota, R. & M. Robinson, e-Business:Roadmap for Success, Addison-Wesley Longman,
Inc., 1999. 5. Leung, J. M.Y., T. L. Magnanti , and V. Singhal, Routing in point-to point delivery system: formulation and solution heuristic,
Transportation Science 24,pp.245-260. , 1990. 6. Farvolden , Judith , M. and Warren B. powell, Subgradient methods for theservice network
design problem, Transportation Science 28(3), pp. 256-272., 1994. 7. Sheffi, Y. and C. Barnhart , 1993,” A network-based primal dual heuristic
for the solution os multi-commaodity network flow problem ” |, Transportation Science 27, pp. 102-117. 8. Lee, B., A. Barua, and A.B. Whinston,
Discovery and Representation of Causal Relationships in MIS Research: A Methodological Framework, MIS Quarterly, 21(1), pp. 109-35. ,(1997)
9. William G. Zikmund, Business research methods P45~P46.,2002. 10. Powell , Warren B. and Yosef Sheffi,1989,” Design and implementation
of an interactive optimization system for network design in the motor carrier industry” , Operation Research 37(1) , pp.12-29. 11. Amundson,
S.D., Relationships between Theory-driven Empirical Research in Operations Management and Other Disciplines , Journal of Operations
Management, 16, pp. 341-59.1998 0000 1. NN OO OO OO http://www.nii.org.tw/status/y88/880830.htm 2. D O O MIC O O O
http://cepd.spring.org.tw/News/inform/890906-chapter2.htm 3. FIND O O O O O O
http://www.find.org.tw/0105/trend/0105_trend_disp.asp?trend_id=11644. 0 000000 0O
http://gsnet.gsn.gov.tw/eng/program/sld05.htm 5. 0 0 0 O O http://w3.itri.org.tw/library/board/newtech/8912-2.htm 6. 0 0 0 O O
Olnternet 0 0000 O /0 0 0 ECRC-FIND http://www.find.org.tw/trend_disp .asp?trend_id=1225



