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ABSTRACT

After joining WTO, the automotive industry in Taiwan has faced the free competition in the global market. To survive and increase

its market competitiveness, the industry has to decrease cost and promote quality. Lean production is one of the activities

recommended by current various industries in the world. Being one of the best management solutions, it can reduce waste, decrease

cost and improve productivity and quality efficiently as well. To execute strategies effectively, enterprises adopt Balanced Scorecard

to develop their strategies, and help the communication in the organization by drawing Strategy Map, in order to integrate the

strategies as a whole, and focus the organizational resource on the main strategies. By doing this, the team can work together toward

the same direction and devote to the lean production to pursue maximum enterprise value and operational performance. The study

adopted case study methodology to probe into a multinational enterprise which operates both in China and Taiwan. The study

subjects were its focusing, linking and integrated concepts of strategy map to promote the lean production. Interviews and data

analysis were also used to combine theories for establishing rational thesis The results of this study were: 1.Effectively executing and

practicing strategies can materially improve the effectiveness of enterprise’s production. 2.The successful factor of promoting lean

production is the effective integration ability of the enterprise. 3.Combining the internal and external resource of the enterprise can

improve the effect of the promotion of lean production. 4.Using different strategic tools can result different results in the promotion

of lean production whether in Taiwan or China. Key Words：strategy map, balanced scorecard, lean production, automotive

industry
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