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ABSTRACT
After joining WTO, the automotive industry in Taiwan has faced the free competition in the global market. To survive and increase
its market competitiveness, the industry has to decrease cost and promote quality. Lean production is one of the activities
recommended by current various industries in the world. Being one of the best management solutions, it can reduce waste, decrease
cost and improve productivity and quality efficiently as well. To execute strategies effectively, enterprises adopt Balanced Scorecard
to develop their strategies, and help the communication in the organization by drawing Strategy Map, in order to integrate the
strategies as a whole, and focus the organizational resource on the main strategies. By doing this, the team can work together toward
the same direction and devote to the lean production to pursue maximum enterprise value and operational performance. The study
adopted case study methodology to probe into a multinational enterprise which operates both in China and Taiwan. The study
subjects were its focusing, linking and integrated concepts of strategy map to promote the lean production. Interviews and data
analysis were also used to combine theories for establishing rational thesis The results of this study were: 1.Effectively executing and
practicing strategies can materially improve the effectiveness of enterprise’ s production. 2.The successful factor of promoting lean
production is the effective integration ability of the enterprise. 3.Combining the internal and external resource of the enterprise can
improve the effect of the promotion of lean production. 4.Using different strategic tools can result different results in the promotion
of lean production whether in Taiwan or China. Key Words[] strategy map, balanced scorecard, lean production, automotive
industry

Keywords : strategy map ; balanced scorecard ; lean production ; automotive industry

Table of Contents
SRS xidd
TSRO PRROP xv 0O
ettt e e e b et e b b e be st st et e ae e enreneas XVI O 0 O D it O
01000 D00 ODOO0 ki siereeieeee e e sre s 001000 OO00D e oooo
0005000 OO0 D i o.5000 000
L et O. 7000 OODOD ittt 0.800d g
L O 0 ettt OO09000 OOOD ettt oood
OO0 0000000 e O, g10oo0ooonoon
L et 36 000 OO D ittt ereas 0.47000000
I PPN DO0000047000 U0OD00OOOD cieeee e e g.os0000 d
O0000000000000000000003000 OO000000D0 e O000Oos80d
OO0 OO0O00ODO e 00000058000 0000 cGSKOOOOOOOOOMO ceeeevvenn.
O.e9000 cGsKOOOOoooo.ooooooooooooo..vss000 GskKooooooooooo.oooaoao
O00.9083000 000000000 e 0116000 000
L0 e e 0116 00 OOODO oo veeseeie e reeeeese e ooo0d117oo0o o
I SR O0.000001125000 000 OO tiiiiiiiiereieeireeeiesieseseseseesse e seesseseesesnsesens 01250
I SRS 127000 0D0000O0Odon
L s 1022 N I SRRSO oo13o0004d
L et renre s I T SRS 0.133

REFERENCES

0000000000 1.0000(2002)0(PaulRNivenD 0000000 O0DO0OOO0OOO0O 2000000000040 00000
o0o0ooo0oooooooboOoos3boog@eypooooooooboo—-0Oo000oooOo0oobooooooooDboOooDo



O0O0OO0O0OO0OC0OODO 40000 (1998) (Robert S. KaplanO David P. Norton)D O OO0 00 O0:000000O0OOOOODOOOOO 5.
go0O0o@EoOpoOopo0oDo0oOoDoDO0OD0OD0O0ODDODODODODODODOD6O0OD0ODREOGS)ODOODDODODOODOOOOOOOODOOO 7.0
go@o3OO0ODOODOO0ODO0ODOODODODOODOODODODOODOODOODOODODODOODOODODOODOODOOOOOOOOO 8OOO

0 (2004)0 (Jeffrey K.LikenDO O O OO D000 1400000000000 O0OO 9.00 00019980 O (Michael PorteD 0000 O —
0000000000000 00o0ooo01.000R U000 —-000ooooooooooon
O00000O0OO0OOOOOODO 11O00O0OTPSOOOOOEOYDDODODDDODDODODODODOODODODOODODODODODODODOODOODOOO
000 12000194 0NPSO 0000000000 OOOOOO 13.000(199) 00 0000000000000 0O0O0OOOO
O000000000O0O0O0O0O0OD0OD 14.000(2002)0 (Willian J.Stevenson)D 000000000000 0ODO 15.0 00 O (2004)

0 (Robert S. KaplanO David P.Norton)J 0 0 0 000000000 160 0000)0D 00000000000 DO0O0ODOOOOODOO
0000000000 DOdbO0bOoooooooOo17oodRoOODODO0ooOoO0DOooDooDooOOoooooooooagn
OO00OOOOOOOOOOOOOOODO 1BO0ODOEI/OODOOOOOODODO1.00001994000000000000 20000
g@Eoos)DOODOODOODOODOODODODOODODODODOD 21.000((001) 00 000000O00O00O0—O0000000000000O00
OO0O00OCOOO0OO0OOCO2000@esyliddddddddddong 2s.00dfeuo00o0ono oooossnn 2400
OO0O0OCO0O0O((2002)0 (Robert S. KaplanO David P. Norton)D D 0000000000000 2s.000@o0)oCcooooooooo
go0oOoOoOoOoOoOoOoOoOOOOOOOOOOOOOOOOOOOOOOOOOOO 26.0000(2004)0 (James P.Womack)O (Janitl
TJonesand) D OO OOOOLean ThinkingDOOOOOOOOOOUOOOOOOOODOOOODUODOODOOOD 27000(ogmnoonoO
goooOoOoOoOoOoOoOoOoOoOOOCOOCOUOCOCOOCOOCOCOOCOOC 0OO0OOOOUOOOOOOOOOOOO0O 28.000(2005)
goooooOooooOooo-0O00O0O0O0U0UO0OUOLOU0U0D0ULO0UODUO00OLUUOLDOO0OLDUOLOOUDODDOODOOOODOODODODO
1.Charles W.L.Hill and Gareth R.Jones(1998).Strategic Management Theory. 2.Jeffrey K. liker(2004). The Toyota Way: 14 management
principles form the world’ s greatest manufacture. 3.James P.Womack (2004) Lean Thinking:banish waste and create wealth in your
Corporation,2 nd ed. 4.Kaplan, Robert S. and David P. Norton, (1993)“ Putting the Balanced Scorecard toWork,” Harvard Business Review,
Sep-Oct 1993, pp.134-147. 5.Kaplan, Robert S. and David P. Norton, (1993) “ Using the Balanced Scorecard as aStrategic Management System,
" Harvard Business Review, Jan-Feb 1996,pp.75-85. 6.Monden. Y.(1994) Toyota Production System ; second edition, 7.Nils-Goran Olve,Jan
Poy,Magnus.wetter(2005) 8.Paul R.Nlven (2002) Balanced Scorecard STEP-BY-STPE. 9.Pfeffer & Salancik (1978) The External Control Of
Organizations, New York Harper & Row. 10.Robert S. Kaplan David P. Norton(2004).Strategy Maps:converting intangible assets into tangible
Outcomes. 11.Robert S. Kaplan.David P. Norton(1999).The balanced scorecard:translating stategy into action. 12.Robert S. Kaplan.David P.
Norton(2001)The Strategy-Focused Organization 13.Willian J.Stevenson (2002) Opertions management. 14.YinO R. K.,( 1994.) Case Study
Research Design and Methods, USA : SagePublication,



