Performance analysis of the managerial capacity of manager with training in the beauty saloon
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ABSTRACT
A manager in hair saloon is commissioned by the company with job-site managing including personnel management, training and
cultivating, material and inventory controlling, marketing, facilities maintaining, public relationship development, policy announcing
etc. The ultimate intention of these connotations is to inspirit service quality for creating company profits and to increase customer
satisfactions. Therefore, hairstylists is the most important human resource to the hairdressing industry, to a professional organization
like the hairdressing industry, a practical method to improve the employees’ performances, the most common and popularly used
is through related educational training courses, to improve the hairstylist’ s technical and professional skills, therefore trainings for
hairdressers in the hairdressing industry are never limited, however over generosity may resulted in too much training opportunities,
causing situations of inappropriate trainings leading to high overhead costs, at the same time unable to control the educational
effects. This research discovered that technical courses have an obvious effect on technical related income growth, functional courses
have an obvious effect on retail sales income growth, and functional courses have an obvious effect on overall business income
growth, at the same time technical skills and functional skills have obvious crossed effects on overall business income growth.
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