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ABSTRACT
According to recent investigation, it is found that the company''s average life span is shorter and shorter. It is the most positive and
the most important mission of administrative authority to create enterprise’'s greatest value, and look after all interested parties
(stakeholder) during limited time. The board of directors (BOD) is the supreme decision unit of enterprises. Depending on the
company law, chairman is elected by the directors of the BOD and at the same time is also enterprise''s representative; however the
Chief Executive Officer (CEO) who have the most powerful executive man in the office could be the chairman or the general
manager in the organization; in our country, under the circumstances, the ownership and governmental power have not been
distinguished clearly, so CEO is always played by the big shareholder. Since CEO have supreme power, lead enterprises with
strategy, responsible for the performance, responsible for shareholders, his leadership style seems very important. Among all tools of
managing money, equity investment is the most common, popular way to everyone. There are more than 7 million natural persons
who open an account in the stock market, accounting for the 1/3 population in Taiwan. In another word, almost every family has
people investing money in the stock market. According to the statistics, 85% investors make loss in the stock market. The objective of
research is to help investors understand the type of the leadership style of CEO in advanced, and make use of performance of
business later to avoid risk to improve profit-making in the future. It is found that the “  work-promoting style ” has best
management performance, and is suitable for the hi-tech electronics industry; however, the “ interaction-promoting style” has the
worst management performance, and is unsuitable for the hi-tech electronics industry. It is suggested that the company who has the
“work-promoting style” should be the best objective for investment, and may have better return on it.

Keywords : CEO, the leadership style, management performance

Table of Contents
I R iioog
[ RPN V2% I RO PRRROY v [
R AL TR viii O
[ TR b I I R xi O

gbodb11100000001120000 10130000 11140000 13150000 13000 0000 1521
Uo0o0boobgobonO 15220000 323000000000000 38000 0000 42310000 42320
000042330000 43340000 43350000 443600000045 000000000464200000
00000 46420 000000000000 59430000000CEOOOODDOOG444CcEODOODOODOO
o000 es0O0O00OD0D0OODe9510069520000000000 7053000000 70000 7200 700
001100000 120210000000 16022000000 2302300000 2402400000 250250
ooo0dbgd 20260000000 31027000000000000O0 4028000000000 3031000
Ooo0dbOg4341i1ICO000O0 460420000000000 47043LEDODODO0ODO 49000 01100000
ob0o0d201200000000000 7hi13000000CEOCOODO0ODOEPSDOO 90140000000 12
0210000000 160220000000 200230000000000000DO000O00ODO0OOOOD DODO
00200240 0000000000000380410000000000 4804200000000 4900430000
obo0oOos10440000000005104500000005204600000000053047000000 53
0480000000 5404900000000 54 0410000000055041100000000000 5504.12
goooboobgsed4l3boonoonooosei4140000000s604150000000 570416000
googs70417000000000005804180000000s8804190000000 590420000000
goooboobobbgecb4210000006304220000000CEODDUODDOODOOG4D423000
o000 es0424000000000(ICODOO)DODO 66

REFERENCES



000000 1.000(20050 04300 (2005.03.21-2005.03.27) 0 2.0 0000000 00000000000 3.0000 (2004000
g000OO0OO0OC0OOO.00Uo0oUoOoo4000C0EOCSDODODODODODODOODOODODOSO0OORI4)ODODDODODOODOLOOO
00000000 e6000O@9e3) I ITIOIOOOPI0I-1030 7. 0001990 000O0O0ODODODODODODODODOODODO 8OO0
030 D0D0OD0OD0ODD0ODD0NDODDODS.000RIQUIDDIDUDDDDDNDDDOD (2002040 100000000
030000 D0OD0ODD 11.000(198)U 0000000 00O0OOP.240-2410 12.0000((001) 00000000 0O0OO
B.00000000RI0O)IODOOIONOONONONOOOO 140000050 000000000000O0O0OOOO 15.000
0@oo4)DDOD0ODO0ODDODODOOD 160000030 0O0O0O0O0O0O0O0O0O0OD 17.000@199)0 00000000000
0OP.3040 18.000(001)0 00 0000000000000 19.000000(1994)0 0000018020 P.540 20.0000

0 (20050 00 0 P.22(2005.04) 0 21. 0 00220050 00000000 22.0000 (20050 OO O P.68,74-750 23. 0 0 0O O (2005)0
(090000 (2005.02.21-2005.02.27) O 24. 0 0 O O (2005)0 0 9070 (2005.04.11-2005.04.17)0 25.0 00 (1987) 0 00000 OO O O P.2910
26000003 000000O00O00O0027.000(@o0400 0000000000 28.000(o0000000000000
000000 1. DouglLas A.Lind, WiLLiam G..MarchaL, SamueL A.Wathen (2005) StatisticalL. Techniques In Business&Economics
laternational EDITION ISBN 2. DougLas C.Montgomery (2005), Design AND AnaLysis OF Experiments, John 3. DonalLd R Cooper And
PamelLas. SchindLer(2003) Business Research Methods McGraw-HiLL Education WiLey&Sons.INC. 4. Drucker, Peter F. (1954), The Practice of
Management, New York: Harper & Row, pp.65-83, p.100 5. Drucker, Peter F. (1973), Management: Tasks, Responsibilities and practices, New
York: Harper & Row. 6. Griffin , Ricky W.(1999), Management, 6th ed., Boston; Houghton Mifflin Company. 7. Koontz, H. and C. O’ Donnell
(1955), Principles of Management: An Analysis of Managerial Functions, New York:Mcgraw-Hill. 8. Lamb,Hair,and Mcdaniel (1998),Marketing,
Fourth ed., Cincinnati, Ohio: South-Western College Publishing. 9. Miles, Raymond E., and Charles C. Snow (1978),Organizational Strategy,
Structure and Process, New York: McGraw-Hill Book Company. 10. Porter,Michael E.(1980), Competitive Sarategy: Techniques for Analyzing
Industries and Competitors, New York: Free Press.



