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ABSTRACT

ABSTRACT Family electric-appliance industry in Taiwan used to be concentrating in domestic market . But the scale of our

manufactory was small and difficult to reach large-scale production. Furthermore , our technology is still far behind some developed

countries such as Japan and also lack for human resource in R&D field. Besides , many of our key parts still rely on import . As a

result, our competitiveness weakened somehow by such limitation . Since Taiwan became a member of WTO, the Taiwan market

has been opened and some foreign electric appliance intruded , just like Korean. As we know , many famous manufactories moved

their investing location to the countries like mainland China or India which has big market and low labor cost .By means of beating

the price down , they’ve been growing so fast that deeply affected Taiwan market . Among all these competitors , Korea

particularly becomes the mighty one by keeping on expanding their territory to overseas. However , Taiwanese manufactories also

start to develop new overseas markets. By this hopefully to bring global marketing , global production and further to global R&D.

We believe our competitiveness will be strengthened by integrating all these resources . Moreover with strategic alliance to improve

our image as a manufactory only but also the one who has their own brand . On one hand ,our manufactories now are energetic for

new markets and new technology ; on the other hand , the trend of this industry will be more service and customer orientated. So

our competitiveness will be upgraded by creating difference between products and between service. Therefore , Taiwanese export

competitiveness requires further analysis and discussion in order to find out the best competition strategy for long run and bring

another peak for this industry . It is the main purpose of this research.
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