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ABSTRACT

Since 2002, our government has begun to practice “Achievement Evaluation System” and “Achievement Bonus System.” The

contents of these two systems include achievement goals, strategy goals and measuring index. The success of achievement

management system lies in whether the administrative organizations can achieve their strategy goals effectively. For the police,

achievement management and evaluation mainly base on the number of criminal cases which are solved and the number of traffic

offences. These kinds of measurement indicators are usually criticized by scholars and the public and can''t meet the needs of the

public. So there is room for improvement. The Balanced Scorecard was originally designed for the purpose to improve the

management methods of commercial organizations. However, analysis has proven that it has a more effective application to the

management of governmental and non-profit making organizations. Few governmental and non-profit making organizations in

Taiwan use the Balanced Scorecard to facilitate Strategy deployment. Therefore, the research tries to establish measuring index by

using questionnaires. Accordingly, the thesis tries to apply the Balanced Scorecard into the achievement evaluation system of the

traffic police. This thesis uses the method of case study to analyze the current Achievement Evaluation System in Traffic Police

Brigade of Pingtung County Police Department. It also makes use of available documents to analyze the evaluation standard of the

governmental organizations. Through the method of questionnaire, the viewpoints of traffic policemen can be taken into account in

the practical application of Achievement Evaluation System. Besides, their opinions serve as a reference for future achievement

evaluation system of the Traffic Police. This study is based on the analysis of questionnaire and chooses four factors from the twenty

indexes in the questionnaire. The research shows that the eigenvalue of every factor is over 1 and the total variance is over 66%.

Since the factor loading is over the standard of 0.4 and variances over the standard of 40%, the conclusion based on factor analysis

in this research can be adopted.
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