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ABSTRACT

The research applied a case study of Jin-yong DIY leisure farming with the perspective of competitive advanatages to discuss the key

successful factors when operating a leisure farm. Other focuses such as strategy analysis, industry characteristic analysis, five-forces

analysis and value-chained analysis were discuss as well. This study held several deeply interviews with the main conductor Mr.

Pong. The main findings are concluded as following: 1. The study case was categorized as an experienced-oriented farming with

good product quality and fulfill features to attract consumers from all parts of Taiwan area. 2. The conductor of the study case

possessed of professional abilities and knowledge in farming industry as well as modern management techniques. 3. The conductor

was skilled in public relationship with the mass media and saved a large number of expense in advertising.
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