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ABSTRACT
ABSTRACT Business environmental management has being become a very important issue for governments and business
organizations worldwide and has a closer connection with international trading, especially for ISO 14001 environmental
management system. Global organizations have tried to develop meaningful tools and indicators to measure and evaluate the
implementing effectiveness of ISO 14001 conducted by the certified companies, and to objectively evaluate the actual performance
of 1ISO 14001 for various organizations. It not only helps the business self-appraisal but also help government’ s decision-making on
environmental policies. The purpose of the study is to explore the actual implementing effectiveness after obtaining the 1ISO 14001
certification and compare the differences with foreign case studies. The questionnaire survey associated with the Delphi technique
was the main methodologies in this research. The indicator evaluation system referring to the continuous improvement of ISO
14001 is established by the Delphi Technique conducted by experts to determine the weighting of each aspect and indicators for
calculating the score of continual improvement of 1ISO 14001. The content of the questionnaire includes 5 continual improvement
tools and the effectiveness inquiries of 4 dimensions and 8 items for understanding the current situation of continual improvement
and application levels of ISO 14001 among the certified companies. The results is intended to be as significant reference for
government’ s further relevant policy making. The results of questionnaire of companies on the various effectiveness achieved by
implementing 1ISO 14001 were summarized and discussed. Based on the results of the linear analysis combined with the
performance of industrial continual improvement and the scores of effectiveness indicator for implementing 1SO 14001, it was found
that the correlation between the performance of industrial continual improvement and the effectiveness is not high (most of relevant
coefficient are less than 0.1) indicating that the domestic enterprises haven’ t fully developed the tools for continual improvement in
the 1ISO 14001 system. Keywords : 1ISO 14001, Delphi Technique, continual improvement, environmental performance assessment.
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