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ABSTRACT

From 90’s to nowadays, the number of banks registered in Taiwan increase more than one time, but more and more problems

presented, such as the insufficiency of assets, the decreasing of profits, and the aggravation of poor qualities. To improve the

situation, the government impelled the financial institution to integrate, and so as to reinforce the international competitiveness of

Taiwan’s financial institution. Meanwhile, for the reasons of globalization and the opening of Mainland China’s market, all

financial institution tried to enter the China’s market, and then transform into transnational enterprises. Since our country’s

financial institution tries to transform into transnational enterprises nowadays, the financial institution should anticipate that the

characters of human resources might be different in different area, and then they should adjust the way of management to ensure

their competitiveness. By the reasons treated above, this study took the transnational financial institution as an object of study, and

then analyzed the issues below: 1. The relation between the organizational commitment of employees and the organizational

capability of transnational financial institution. 2. This study took internal marketing as an independent variable, so as to analyze the

influence of internal marketing to organizational commitment, and to analyze that whether the organizational commitment of

employees would be different in different area. 3. The influence of internal marketing to organizational capability. This study finds

out that there is a positive relation between organizational commitment and organizational capability, and internal marketing is also

related both with organizational commitment and organizational capability. However, go a step further, this study finds out that the

results were different considering the dimensions of internal marketing, organizational commitment and organizational capability.

Therefore, it concluded that although the characters of human resources were different in different area, the enterprises could still

develop their resources adequately by appropriate management.
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