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ABSTRACT

In the late 80’s, most of the traditional industries in Taiwan moved out to the countries paying low salaries, especially China,

including the manufacturing of sports appliances which was in the 5 most competitive industries. Techniques and experiences will be

taken out to other countries because of moving out of industries. Take China for instance, the manufacturing industry in China has

followed the steps of Taiwan, which has lots of developing industry experience; and China had accumulated quite good capabilities

of manufacturing. Now China has become the largest manufacturing center around the world. In the past, most of the

manufacturing industries in Taiwan used OEM to cultivate and improve their own techniques, in that way, they ignored building

their own brands and having no thought for being a competitive industry. This research focuses on what the tennis racket industry

should do to become a competitive industry on the earth. Making the stragedy that keeps the tennis racket industry competitive by

using SWOT to analyze the problems which that industry is facing and taking the global manufacturing of sports appliances into

consideration is the main purpose of this research.
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