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ABSTRACT
This monograph is designed to find out the various factors in the Quality Management System Project of harbor container safety
inspection as the reference for the Third Peaceful Preservation Police Corps, N.P.A and the staff who is in concerned in this subject.
Formerly, the similar research mostly stressed on the analysis of the results which are originated by these projects. However, this kind
of situation not only spent a lot of time and resources to complete but also caused a huge squander, even left negative impression on
the related units. As the Economic Benefits are concerned, we consider that it will probably economize the use of manpower,
material resources and precious time if we pay much more attention to the feedback information from the participant during the
process. Therefore, the monograph will pursues every effective factor of foregoing project by means of deep interviews with the
related staff including four aspects : Consciousness of project’ s goal, Attitude about project’ s participation, Confidence of project
" s achievement and Confusion of project’ s dilemma. As a result, this research discovered that there is an inverse proportion
between the participant’ s confidence and consciousness, besides there is also a minor correlation between the attitude and
confusion. We want to pointed out the related participant’ s confusion mainly due to the misunderstanding of quality management
system, increase of workload, insufficient retraining, and secondly refer to the factors of poor budget, short of necessary equipment.

Keywords : Container ; Safety Inspection ; Quality Management
Table of Contents

oo ooooOooboOooooOoOoooOoU0OooOoU0UoOooOOoO0UOOoOoOUDOOOOODOOObooOoOoDOO
gcoooooooboooOoUoooOooOoUoOoOooO0OobOoowvbOOOobOOOUOUbOOOOU0ODOOOODODOOODOD
gooooodOdvOOoOoOooOOoOoOoUODOOOUOODOOOUOOOOOUODOOOO0ODOOOODOvibOOoOODOOO
gcoooooO00oOOoo0oUobOOooUOUooDOoOoUOO0DOviibOO0OOOOU0ODOOOO0ODOOOO0ODOOOoODOO
ooooooboOxiobooooooooooobobooooobooooooOoboooooDoxaibobo oo 120
goooboobobbobooboobooboboobooboll200o0booboobOoboOobOoOoDbOon
gboobgooboboboosispguobobooobooobooboboooboobuooboboboonbOos3140b0n
gboooboobobboboobuoobooboboobo4d4150b00b0o0ob0o0obuoobOoboOoboOobOon
goooboobdoebbObObO 21000000 DbOOODODOODOODODOODOODOODbDODDSs

211000000000 00D00000OO0OO0ObO0O0oO0bOo0bOobDbs2120b000b0oO0bOO0oDOoOobDOoOobDOoOon
ooooboobgolc2130b000booboobobooobooboobooboboOobDb021400b00bDODO
ooooboobobobobooboobn2500b000obo0oboboboobDoobDooboobobobooD4

2160000000000 0DO0ODLODODOODOODOODOUODOY217000000DLD0OODDOODOODOODO
goooboobow220000b00o0b0ooboboo0oboobobDbobDoobOoobOo182210000D000O
ooodboobobobobouooboobobos22200000000000b000DLDOO0DbOODODOOobDOODbO

0202231so9000 00000000000 0DO00O000ODO0O0OO0O021224 109000 0000000000000
obooobobodz222z2411so00000000000O000O00DO0DOOO0222242001s0%00000000000
obooobooboOz3z2z2500000001soe0o00dboonoooonoonboOonno2e2.2510000I1S0 90000
Uooobooboooogobogozrz2z2s2000ooisoeocobgooopooooooooozi23gooooalson
oboooooooooobooooobooobobooogr23ibooooooooooooboooooboooboooDoDo

g37232000000000001ISO00000000000000382330000000000000bD000nDO
gboogbgoobgod4o0b0b bOo0b 310b00b0obo0obooboooboooboobDooboobOooobaso

ll1pobobo0booboobooboobooboobooboboobosesz2bgobooooboobooboobon
gbooobgoobobosissggnuoooboooboobobobobooboobonoboonboos23400000
gboooboobobbobooboobooboboossgbo bobooboob 410b0b00ObO0ODOO
goooboobobobOobo0oboobs441100000b00b0ob0b00obD0o0ob0o0bOo0obOobboOoDs4

4120 0000000000000000O00O0DOO0O0O0ODOOOSe420000Db00O0ODO0ODbDOODbDODDOO



o0o00oboobOobooos743000000000000D0OODOODOODO0ODOODbDODOObOeBS44000
ooooboobobbobooboobooboboooboor3450b0b0o0bo0obobODbOobDbOOobDOoOoO
ooooboobobobsi460000000000ODODO0DOODODODOODO0ODOODDbOODOOB4700D0ODO
oooobo0obOobObo0obooobooboboboobooobOos47i000bO0bOobODbOODOObOODbDOO
gooobogoobes47200000000DO0O0DLDODDODODUOODOODODDOODO97T473000DO0O0ODDODOO
ooooboobobobobooobogooboonoooobg si1bobooboobooboboboobDooboo
gboooboobooonboiezs20bodoobooooobooooooboooobobooooobDbow4s53000n
gboogbooooooboooooboooooobooogeegbobbooboboobbobobboboDOoDO
oboooboooooogoesooooooooooooooboobooboboboooobOoooOOoDUbn40D0
Ui-1o0gdoooobooboboobooboobobboobooboobsil20gboobooboooobon
gbooobgoboobobodeb130b00bO0obbO0ObO0ObDO0ObOobODbOODOObDOObOoObOrD2:
gboooboobobboboobuoobobooboobobbu21022000b0000D0O00D0O0O0DOO0DO
gbooobgoobobboob40b23000000000000Db0ODODbOObLDO0ODOO0DbODbOODbDOO430240
goooboobobboboobuooboobobooboob4b0b 00 oboobOobbOoDOo0ODbDOn
gooobooboboboboobzbz1ipboboooboooboooiIsocoboooooooobooboooboonDose
0220000000000000000DO000DO0ODODLOODOO0ODO0DbO402300000bD00bOoODbOn
goooboobobbobooboo48bs10booboobobooobooboobobDoobDooboobo
0520410000000000000000000O00DO0O0DOODbOObDOOsS04200000O00DO0ODO
oo0oobo0obobbooboooboobosed4-3boobobobooboooboobobobooboDooboobo
obooe3l4400000000D00O0DOODODODOODOODUODDODODOODO2045000000b00DO
ooooboobobbobooobuooboobosob4-6b0bobboboobobObobDbobDoobOoobo
oooobs4bD4-7000000DO0O0O0DOOODODODODOODO0ODODDODODOODOOD87TO4-8DOD0DO0ODOO
ooooboobobbobooobooboooooeob490bbbobooboobobDboDoobOoOoDbOo
gooobgoesb41000000b0b0b0obDb00ObD0o0ob0o0b0oDbOOobDOoOobUoUobOYU411000DbO
oboooboboooboobooooboboooobooboessd41200000000oOOobOOoOoDOOobDOoOoOoOn
oboooboobooobgerb430000000000DO0OOOODO0ODOOOODOOOODODOOY

REFERENCES

ooobo0ol0o0oooogescbboooooooobooobbooooisogooooooooooo
http://163.29.121.10/data/3307/downlordd 2. 0 0 0019990 000 I1ISO0 0000 OOOOOOOOOOOOOOOISO-90020 00
OO00oo0ooooosioo3.00gooooobooonzeoicgolsoepco i bogoooooooooooboooooooo
gowoo2000 4 00002002001so9%0000 0000000000 DODOOODOOISO0CO00ODOOOODOOOnnO
O0o0oboOo0oooooooboOoOos bbbz ogoboOoOoooOolsosc2gooooooooooboooooog
gboboooooboobobobobeobOoz20020 00000000 0bO0ODbDOOOOOOOOOOY.ODO0DO0ODOODOOOOO
gbobooozeocbobobOobO0o:oboboobs ooz bobobooooobooboooboobiiscoboooooon
gooooseodn s.0bOobzeoczoooooooIsoboooooooooobooboboboooooooboobobobo 1o.
goooliesogooboboboooobo:ooboobn.oobobz2e000bobobobobooboobooboboboboon
gbob0o01200001908000000:0000000000000:000 13.00001940000000000000000
gbobooooooobob0oi.0000000000b020000000000000O00O00O0O0OO0ODOO:O00O 15,0000
0020 00000000000I1so%20 0000000 Ooo000oobo0o0ooooooobo0ooboonoOne.0000199500
gooooisoecoco b onooboboboooooooobooboboboboboooobobobOo7.00001930000
gboobooooobooboboboboobo23m4b0s.0opoboobooooooboobobobobooooonoong
O00boo0o0o0oboooooboboo 1000011870 000000000: 00000 2000000200000 0001S0O9%000000
gboboooooboobobobooboboboooobobobobOobObO0obOooDUbDUbUO 22,0000 obooon
gisosoool 0000000 oo0ooobDoooboboooDobD 2.00001940000001soe0000 00000000000
ooobooooooooooobooobooooobo0 30000000 bOOooOoOOO0-DO0DO0DOOOO0ODOOODO
oo0obo0ooboooob 400000000800 oogooooooooooooooobobooobo0ooooDoog 2s.
oooboooooetiooooooooobbon:oobob 2.00000000D2001000000000000O00000OO
goobooooooooos20no 2zr.0ggoeesoooooooogoooooobooooooooooooooboo
O00oboo0oooooOoo 2800001970000 0000DObo0oobo0oooOoO0.c00oDObO400D 2.0000000
g0 00000000DOOO0DOO0OODOOOODOOOsOOs0D30.00000000D0000199%400001SO 9000
gbobooooobobobobobosoo3gb a.gbogbogoboobzeoiboboooooobobobo:obos32.000



o190 00I1sOo%o000 000000000 --D00C00000000OO00OOOLOL: 0000000000 OOO kB OO0
OO0O0O0O0z20000021000TOMONew TQMO0000 0 0 0000000300700 34. 0000199700 00000000O0OO
O000O00O0O00O0O0O0O0O0OOOOOODOOOOO280100 3. 0000190000 000O0OOOOOOOOOOOOOOO
O0000O00O0O0O0O0O0D 3. 00000000019940 0CNS1260-1268400 0000000 0OISO9%0000 00000000
019940 00000:000000000 37.000020010000000000OISOY20 0000000 DO-00D000D0ODODO
O00000O0O0O0O0O0ODOOOOOOOD 3B DOOOOOOEIOOIOOISODODDDDDDDDODDODODOODLODOO
0000000000000 0O0O0O00000 30.00001040000000000000000000O0:000 40.000
0190 00000000000000000000000O0O0O0O0O0OODODODOOODODO30260000 41.000020010000
O00000I1so%020 000000 0000000000000000000000000000000000000000 42.
gopo000000000000oI1so900t:20000000000:000 43.0000199400000001so9%000000000O0O
goOoOoOoOoOoOoOOOOOOOCOCOOOOCOOOOOOOOOCOOOOODOOD 4.0000200000TQMOOOISO 900000
O0000O0O0O0O0O0O0O0O0O14000 450000196000 000000000O0:000000 000000 1. Avery, S. (1996),
"MRO buyers see value in ISO 9002 certification"”, Purchasing, May. 2. Blau, P. M. & M. W. Meyer. (1987), Bureaucracy in Modern Society. N.
Y.: McGraw-Hill. 3. Department of Defense. (1989), Total quality management guide, DOD. 5000.51-G. 4. Merton, R. K. (1957), Social Theory
and Social Structure, New York:Free Press. 5. Nachmias, D. (1979), Public policy Evaluation. New York: St. Martin’ s Press. 6. Parkinson, C. N.
(1957), Parkinson’ s Law. N.Y.: Ballantine. 7. Rainey, H. G. (1991), Understanding and Managing Public Organizations. San Francisco:
Jossey-Bass. 8. Scott, W. R. (1992), Organizations: Rational, Natural, and Open Systems. 3rd. ed. New Jersey: Prentice-Hall. 9. Steers, R. M.
(1975), Problems in the Measurement of Organizational Effectiveness. Administrative Science Quarterly. 20.4.546-58. 10. Swanson, C. R.,
Leonard Territo, and Robert W. Taylor. (1988), Police Administration: Structures, Process, and Behavior, New York: Macmillian. 11. Thompson,
J. (1967), Organizations in action. New York: Mcgraw Hill. 12. Uzumeri, M. V. (1997), ISO 9000 and Other Metastandards: Principles for
Management Practice? Academy of Management Executive, 11, 21-36.



