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ABSTRACT

This monograph is designed to find out the various factors in the Quality Management System Project of harbor container safety

inspection as the reference for the Third Peaceful Preservation Police Corps, N.P.A and the staff who is in concerned in this subject.

Formerly, the similar research mostly stressed on the analysis of the results which are originated by these projects. However, this kind

of situation not only spent a lot of time and resources to complete but also caused a huge squander, even left negative impression on

the related units. As the Economic Benefits are concerned, we consider that it will probably economize the use of manpower,

material resources and precious time if we pay much more attention to the feedback information from the participant during the

process. Therefore, the monograph will pursues every effective factor of foregoing project by means of deep interviews with the

related staff including four aspects : Consciousness of project’s goal, Attitude about project’s participation, Confidence of project

’s achievement and Confusion of project’s dilemma. As a result, this research discovered that there is an inverse proportion

between the participant’s confidence and consciousness, besides there is also a minor correlation between the attitude and

confusion. We want to pointed out the related participant’s confusion mainly due to the misunderstanding of quality management

system, increase of workload, insufficient retraining, and secondly refer to the factors of poor budget, short of necessary equipment.
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