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ABSTRACT

It is a new era for the trend of globalization and digitalization, without exception, Taiwan will face a new challenge from world wide

socio-economic development. It is tough but also with great opportunity to grow. Under this new trend, capital, people, commodity,

information and knowledge will seek where the best position it can go. Automatically, it will flow into any country or district with a

better investment opportunity and higher profitability. Level of living environment, condition of public infrastructure and quality of

human resource all will affect the effectiveness of individual enterprise. Among that, how to increase the quality of its people will

become the most important key factor for a country to compete with others in the coming new era. From the history of economic

development in Taiwan, it stars with factory production which has created a core foundation for the industry to compete with others.

Through value of professionalism and integration of production process, Taiwan already became an over-sea production base for

many industrialized countries. Form international trade and connection network, Taiwan was recognized as so called four dragon of

Asia pacific region, and had a strategic position in the global economics. However, due to the recent change of international market

and local environment, Taiwan no longer hold its advantage, in order to compete with its market share, private enterprise need to be

more aggressively to plan for their position in the global market. Gradually, the scale of production at its over-sea base has become

larger than its home base. It is even true that the rapid growth of China economic has turned it to be a “world factory” and 

“world market”. This magnetic attraction will continue to attract enterprise which already had investment in China to further

relocate its operation center to there. From 1994, Singapore began to give different kinds of incentive program to attract enterprises

to set up its operational head quarter （regional head quarter, business head quarter, manufacturing head quarter, global head

quarter or international head quarter） there. In the mean time, Hong Kong, by using its advantage of international financial

center, bridge of international market to China, and geographically close to China, naturally attracted a lot of foreign companies to

set up their operational head quarters there. Recently, Shanghai also uses its favorite position to attract foreign firms to open their

operational head quarters to boost its economics. In February 2002, Taiwan government announced “Execution plan to encourage

enterprise to set up operational head quarter”, and put this strategy as the key frame work for the plan of “challenge 2008: Nation

Focus of Development Plan”. Overlook Asia pacific region, there are many competitors such as Singapore, Hong Kong and

Shanghai of China has similar plan. How Taiwan can successfully increase its level of competition and resist the magnetic influence

of Mainland China will become a major topic for us to pursue. This study tried to leverage the experience of Singapore, Hong Kong,

Shanghai, by using a comparison research of each country’s pro and con, hope to give effort to government policy on the

implementation of encouraging private enterprise to set up its operational head quarter here. In order to reach “Farm in Taiwan,

Poison globally, and Grow continuously ”, a nation’s new vision for the coming era, how to deploy a suitable model for Taiwan to

attract more operational head quarter development here become a key. The research results will provide recommendation and

direction for the government while making its strategy for the future development operation center.
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