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ABSTRACT
It is a new era for the trend of globalization and digitalization, without exception, Taiwan will face a new challenge from world wide
socio-economic development. It is tough but also with great opportunity to grow. Under this new trend, capital, people, commodity,
information and knowledge will seek where the best position it can go. Automatically, it will flow into any country or district with a
better investment opportunity and higher profitability. Level of living environment, condition of public infrastructure and quality of
human resource all will affect the effectiveness of individual enterprise. Among that, how to increase the quality of its people will
become the most important key factor for a country to compete with others in the coming new era. From the history of economic
development in Taiwan, it stars with factory production which has created a core foundation for the industry to compete with others.
Through value of professionalism and integration of production process, Taiwan already became an over-sea production base for
many industrialized countries. Form international trade and connection network, Taiwan was recognized as so called four dragon of
Asia pacific region, and had a strategic position in the global economics. However, due to the recent change of international market
and local environment, Taiwan no longer hold its advantage, in order to compete with its market share, private enterprise need to be
more aggressively to plan for their position in the global market. Gradually, the scale of production at its over-sea base has become
larger than its home base. It is even true that the rapid growth of China economic has turned it to be a“ world factory” and
“ world market” . This magnetic attraction will continue to attract enterprise which already had investment in China to further
relocate its operation center to there. From 1994, Singapore began to give different kinds of incentive program to attract enterprises
to set up its operational head quarter [ regional head quarter, business head quarter, manufacturing head quarter, global head
quarter or international head quarter] there. In the mean time, Hong Kong, by using its advantage of international financial
center, bridge of international market to China, and geographically close to China, naturally attracted a lot of foreign companies to
set up their operational head quarters there. Recently, Shanghai also uses its favorite position to attract foreign firms to open their
operational head quarters to boost its economics. In February 2002, Taiwan government announced “ Execution plan to encourage
enterprise to set up operational head quarter” , and put this strategy as the key frame work for the plan of “ challenge 2008: Nation
Focus of Development Plan” . Overlook Asia pacific region, there are many competitors such as Singapore, Hong Kong and
Shanghai of China has similar plan. How Taiwan can successfully increase its level of competition and resist the magnetic influence
of Mainland China will become a major topic for us to pursue. This study tried to leverage the experience of Singapore, Hong Kong,
Shanghai, by using a comparison research of each country’ s pro and con, hope to give effort to government policy on the
implementation of encouraging private enterprise to set up its operational head quarter here. In order to reach “ Farm in Taiwan,
Poison globally, and Grow continuously ” , a nation’ s new vision for the coming era, how to deploy a suitable model for Taiwan to
attract more operational head quarter development here become a key. The research results will provide recommendation and
direction for the government while making its strategy for the future development operation center.

Keywords : Competition ; Advantage of competition ; Global operation and Management ; Theory of Diamond Model ;
Operational head quarter

Table of Contents
000000 0000000000000 0000 . igoad
TP P TR PPPPPRTPR A TPV O PRSPV RPPROPRPPN Vi
SRRSO viii O
ettt b et et e e b e te s r e r et e e et enaenes ix OO
L ettt ettt e e aeebeeteabeareerenrenrea xidd
oottt et e be b et e be b e besbe st et e ae e enreneas xidogd o
L ettt e e reens 1110000000 e 112000
L e 3130000000000000 e, 514000

L B UL OO et 7210000



OO0000000000 T220 00D i 1323000

L s 22400000000 e 272500000

L e 30 2.6 SWOTH O O DO i 000000

L e B9 3L T OO D i 3932000

L s 4033 T OO et 50000 000000
OO00000000D0 e 5241 00000000000 wiiiiiiiiiieeeeeeeeneanens 5242000000000
O o, 50430 00000000000O00O0O0OMO v 6344000000000

O e, 7000 0000000000000 v 72510000000000
OO e, 7252000000000000 e 105530 00000000000

O e, 14654000000000000 i 1825500000000

O 200000 OOODOD i 22861000

L 22802 0 000 i 232000

L e 239000 0110000

L 602-1000000000000000 i, 120220
OO000000000D e 1402300000000000000000000 wvvvveveee. 15
2400000000000 e, 30 0 2-5 Michael Porter0 D0 OO DOOO

O JgozesSwoThO O-00O00obooobOoobOoboboobooo.3rgz-rswoToonogn

L s B8 U3-L O U DO LDttt 4103200000
O OO0 e s 4303300000000 000D0 e 4703-400
OO00O0OD00O0D0O0OD s 480350000000 OOOM0 e 49
O3-6000000000000 e 50000 0210000000000

L e 70220000000 000 e 140230000000
OOOODO e 2504 1000000000000 0000 i 5304-20000
OO000000000%M o 54043000000000000000O0OM0 v 5604400
UOO0OD0OD0OD s 5104500000000000000000 . 58
U4-600000000000000000070 v 640470 0000OOOOODOO

O o, 00480000000 OOOOOOOOMOMN i 70 05-120030 20040 00O O
OO i 1730520000 00000 e 17505300000000
0000000 s 2030540 000IMMDOOODOOOODN i, 207055000 IMD
UO000000D00 v, 211056 00000IMDOODOOOOO0ODO v, 216 0 5-700
OMDOODOOODOOOD v 2210580 000000000000000 e 226 1 6-1
goooboobooboboobooboon... 229

REFERENCES

gbooboooboooboi100000b00b0b0oboboooogze0sbg 2.00b0b0bOoOoboOze4DbDDObOOnO
gz0040 0 3.000000000000000020040000000200400 40000020050708001000 5.0000
gz00508020 0400 6.00 000200509030 0700 7.0000020050902100A1300 8.0 00O 020050 90 240 O A6
gbo0b000O020050902900A500 10.00000200509003000A700 11.00000200501003100A700 12.000
002005011020 0A700 13.0000020050 110300 0A300 14. 0000020050 100120 040 0 15. 000 0O 0O 20050 11
O30 0ARBO0O 16.00000000O00O0O0O0ODOO0ODOO0ODOODOOOOOODODODODObOOOOOOOOODOODODO
gogopbzoo000 1700000000000 0DO0OO0OOOOOO0ODOODOODObO20000 1. 00 0O00OOOOODOOD
O0OO0OO0OO0OOOOOO0O0Ov91000PP36~380200100 19.00000000000000000000O00O00O0O2300200PP.141~148
019500 20.000000000000000DO0O00000O0OOD0DLDODbDO0ODbDObOOOOODODObOODI9990O 21.00
Ub0o00ooooooboO:OobooboOobieestn 22.000dbognozo0s01001900 23. 000000000 oboOon-000n2o02
0024 0000000205000940000000000000000000002.00000002005b0000000000
gozoo40 000000000000 2.00000002005cO000 20040 00030000000 0000000000 27.00
O0000o00oooOo0ooDbo0ooboooobbOenoPP23~280199%600 28.0 000000020040 000000000
0200400 20.000000000000O0DOO0O0ODOO200500 30.000000000O0O00O0ODOOUOOOOOODOOODDOO
gooboooooobzeoo0 s1.JooooooboooboooooboooobooooobooobboouoDbbooo0DD 32.00
O00bo0o00ooo0ooobo0oobbo0oOoobb200200 33.000D0000DOO0O0OOOO0ODOOODOOO200300 34.
O000o0o0oooOooo0DbbO0ooboO0o0obDOo bbo00bbOOoobDbDD20040 0 3. 000D00O0O0OO0O0OO2005a0 0000
O0000O00ooO0o0o0DoOOoOobD s.0000Db0000DDbD205DO0000000O00O0O0O0O0DOO37.000DO0O0O0DOOOO



0000000000 00000000000000-00000000000000200200 38.000000000000000O
0000000000 00000000000000200300 39.000000000000000D0-000000000000OA0O
O0000000000000000200300 40.00000000:000000000000000199600 41.00000000
0000000000 0-0000000000000000000000000000000000000200100 4200000
0000000000 0000o000oo000Doo000o0o000oo00ooO000Doo000o0oDO000o0oOOnO200400 43.0
0000000000 00-000000000000000000000D02300PP.3~-60200500 44. 000000000000
O0000000000000001200200100 45.00000000000000000000O0O0O0O0O0OOOOOOOOO0O
O00000000000019%00 46.0000000000000020030000000200400 4700000000000
00000o0Oo19e830d48. 000000000000 -000000: 00000019600 49.000000000000000O0O
dd0d200000000200400 50.0000000000O0O0OOOOODO200400200400 51. 000000000000
020050 00 000000-0007000652.00000000000002005000000-00000000053.0000000
0000000000 000000000000D000020040 54.00000000000000000000O200300200300
5.000000000000000000KO0O0DDO0O00D0O0000D0O0O0400PP.35~430200100 56. 00000000000
0000000O0ooooooBTOODDO0OOOOOONOODOODOOODOOOODDO99800SS7.00000000000DOO
0000000000000 000000000D000000000ODO00200300 58 000000000000 000000O0O
0000000000000 0000000000000000000000D0200200 59.00000000000000000O0O
O00000000002800PP.33~410200300 60. 000 0000000O0D0OO00O0O0OOODODOOODOY900PP.38~5000 1994
006100000000 0000000ODO0OO0DO0O0O0O0O0O0O0O0O0O0O0O00019900 62 000000000000000
0000000000 00000000000000000000200200 63.00000000000000000O0OO0OOO0O
O00000000000000000200400 64.00000000000000000D00O00DOOO0OODOOOOOOOO0O
00600200200 65.00 0000000000000 0000O0O00O0ODDOO0OOOOOODOOO0ODOOOOOOOO0OOOO
0200300 66.00000000000-0000000000000000O0O0OY92600PP.64~650200500 67.00000000
00000000000 000o0000oo000ooo000ooo0o0D:000D0000oOo200300 68.0 0000000000000
0000000000 000000000000000PP.1~50200000 69. 00000000000 0O0O0O0O0O0OODOOOO
OPP30~-31019970 0 70.0 0000000000000 OOOODOOO0DOOOODOOOO0ODOOOOOOOOOOOOOOOO
0200400 71. 00 0000000000000 00D0OC000OOO0OODOOO0OOO0OO0O0200200 7200000000000
O000000000O000ooooeno00100 73. 0000000002000 00000000004000 7400000000
go2005b000000000007000 7%.0000000020050302600 76.0000000020040002900 77.000
0O000020040110300 78.00000000200401202300 79. 0000000000000 00DODO0O0OOOOO0O0O9%26
O0OPP.1380J20050 0 80. 00000000 DOO0DOOODODOODOODODOOODOR200400 81.00000000DOOO0ODOO
O00000000000200500 82.00000002004a0 0020040 0000000 83.0000000O2004b0 00200400
00000000000 84.0000000020040000000000200500 8. 000000002003~20040 0000000
0000200400 86.00000000000000000D00000OOO0O0ODODOO0O0O181700PP.20~2900200200 87.000O
02005080240 0A1300 88. 0000000000 DODO0ODDOOU0O-000DOO00DOO00ODDODDOODODDOODOOOOOn
0000000199700 89. 00 0000000000000 0O0O0O0ODODO1450200000 9.0 000000000000000O0
0000000000000 00000o000ooo00oo0oooooooooOo2e0000 9. 0000000D0DOO00OO-00?0
0?200000000000000000200000 92. Harold KoontzO HeinzWeihrichO D 000000000000 O0OOOOOO
O pp.104~1050 OO OO OO 1. Aaker, D.A.,“ Strategic Market Management” , Humanities, New York, 1984. 2. Balassa, B., “ Tariff
Reductions and Trade in Manufactures am ong Industrial Countries” , American Economics Review, V01.56, No.3, pp.466~473, 1966. 3.
Barney, D.F., Time Paths in the Diffusion of Product Innovation, Macmillan, London, 1991. 4. Barney, J.B., “ Firm Resources and Sustained
Competitive Adva ntage” , Journal of Management Science, V01.17, pp.99~120, 1991. 5. Bowersox, D.J. and Daugherty P. J., “ Logistics
Paradigms: The Impact of Information Technology” , Journal of Business Logistics, V01.16, No.1, pp.65~80, 1995. 6. Cooper, J.C., “ Logistics
and Distribution Planning-Strategies for Management” , CRC Press, pp.98~121, 1994. 7. David Young, J., “ Benchmarking Corporate
Headguarters” , Long Range Planning, V01.31, No.6, pp.933~936, 1998. 8. Development Bank of Japand DBJOI , “ Singapore appeal as a RHQ
location and the impact of the recent tax changes” , 2002. 9. Dick Locke, “ Global Supply Management: A Guide to Intern ational Purchasing” ,
Irwin Professional, 1996. 10. Francis, A. and P.K. Tharakan, “ The Competitiveness of Euro peanndustry” , Routledge, London and New York,
1989. 11. Grant, R.M., “ The Resource-Based Theory of Competitive Adv antage: Implications for Strategy Formulation” , California
Management Review, 1991. 12. Grant, R.M., “ Contemporary Strategy Analysis” , Blackwell Pub lishers, Massachusetts, 1995. 13. Grant, R.M.,
“ Contemporary Strategy Analysis” , Blackwell Pub lish Inc, 2002. 14. Herbert, Theodore T., “ Multinational Strategic Planning: Matc hing
Central Expectations to Local Realities” , Long rang Planning,V01.32,No.1,pp.81~87, 1991. 15. International Institute for Management
Development(IMD), “ The World Competitiveness Yearbook” , 2005. 16. Julian Birkinshaw Peter Thilenius and Niklas Arvidsson, “ Con
sequences of perception gaps in the headquarters-s ubsidiary relationship” , International Business Review, V01.9, Issue 3, pp.321~344, 2001. 17.
Kevin desouza and Roberto Evaristo, “ Global Knowledge Mana gement Strategies, European Management Journal” , V01.21, No.1, pp.62~67,



2003. 18. Lambert, D.M. and J. R. Stock, “ Strategic Logistics Management” , Boston, Irwin 3rededition, pp.31~67, 1993. 19. Michael Goold,
David Pettifer and David Young, “ Redesigning the Corporate Centre” , European Management Journal, V01.19, No.1, pp.83~91, 2001. 20.
Ministry of Trade and Industry, 2002, Economic Surrey of Singapore 2001, “ Singapore: Ministry of Trade and Industry” . 21. Morrison, R. S.,
“ Handbook for manufacturing entrepreneurs, Ohio: Kinsport” , 1973. 22. Nelson, R., “ Recent Writings on Competitiveness: Boxing the
Compass” , California Management Review, VV01.34,pp.127~137, 1992. 23. Novack, R.A., Rinehart, L.M. and Wells, M.V., “ Rethinking
Concept Foundations in Logistics Management” , Journal of Business Logistics, V01.13, No.2, pp.233~246, 1992. 24. Perry, M., “ Promoting
Corporate Control in Singapore, Regional Studies” , 26, pp.181~196, 1992. 25. Peteraf, M.A., “* The Cornerstones of Competitive Advantage: A
Resource-Based View” , Strategic Management Journal, Vo1.14, pp.179~191, 1993. 26. Porter, M.E., “* Competitive Strategy: Techniques for
Analyzing Industrial and Competitiors” , New York, The free Press, 1980. 27. Porter, M.E., © Competitive Advantage” , New York, The
freePress, 1985. 28. Porter, M.E., “ Competitive Advantage of Nations” , New York, The free Press, 1990. 29. Tan, C.H, “ Financial Markets
and Institutions in Singapore, Sing apore: Singapore University Press” , 1999. 30. Toyohioro Kono, “ A Strong Head Office Makes a Strong
Com pany” , Long Rang lanning, V01.32, No.2, pp.225~236, 1999. 31. Waston Wyatt Singapore Quarterly, “ Foreign Talent Have | All or do
They” ,2001. 000000 1. 0000000000 Htpp//www.sse.com.cn2. 000 0O OO O O htpp//www.shanghai.gov.cn 3. 0 0O O
gooOoOoooooooo http//www.miigov.en4. 000000 O htpp//www.bot.comtw 5. 00000000000
http//www.caa.gov.tw6. D 000000000 http//www.dgtgovtw 7. 000000000000 OOOOOO
http//www.ninc.nat.gov.tw9. 00000000000 OOODOODO htpp//www.info.gov.hkd 100000000000 O0ODOODO
http//www.info.gov.hk 11. 0000000000000 DOOOQO http//www.tdc.ctrade.com 12. Waston Wyatt Singapore Quarterly,
http/ /www.wastonwyatt.com/



