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ABSTRACT

In contrast to customer-oriented supply chain management, the principal items of military supply management is to support the

activities of military missions. However, there content of logistic service is rather consistent since both them try to provide the

optimal level of the service leading to customer’s satisfaction. In fact, the supply performance of military principal items may

directly affect the development of tangible martial power. Hence, there is a need to build the feasible systems and indicators to

evaluate the supply management and to investigate the efficiency and effectiveness of the defensive resources utilization. The current

study refers to the viewpoints of supply chain management, integrates the martial logistic policy, principal items’ managerial

requisition, and uses supply performance criteria given in literature. The Delphi method is in use to collect the data and build the

framework for evaluating the supply management performance. The dimensions, indicators, and their relative weights are

determined using the analytic hierarchical process. The results indicate that four dimensions, i.e., quality, time, flexibility, and cost,

of evaluation framework are developed, where the dimensions of quality and time seem to be more importance than the other two

dimensions, since they have higher values of weighting. It also implies that to fulfill the objective of military logistic, the authority of

supply management needs to develop an integrated performance appraisal system which must cover the levels of supervision,

control, and operation, so as to reinforce the horizontal and vertical operations in a way of coordination and consistence, and to

promote the effectiveness and accuracy of the holistic supply and supporting military activities. The study developed an evaluation

framework which includes a lot of just and objective criteria, and it can serve as reference tool, for conducting performance

assessment and manpower planning. Key words: principal items, supply chain management, performance evaluation.
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