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ABSTRACT
The main purpose of the higher vocational education in Taiwan is to cultivate students of capability, who will devote themselves to
the society. However, the vocational colleges are up against a stiff competition due to the increasing college number and upgrading
in this decade. To become competitive, vocational colleges need to constructively develop their core competitive advantages. This
study aims at investigating the present situations and the future trends of vocational colleges. A case study method was applied with
the use of a questionnaire and in depth interviews with 21 investigated school executive superintendents as well. After data analyzed,
the critical success factors of school strategies are summarized as follows: 1. The critical success factors of studied university a. Sound
financial status. b. Development of departmental core curriculum. c. Leaders of foresight. d. Excellent management system;
reasonable rewards and punishments. e. Good interaction with allied schools; promote their students’ desire to apply for the
studied university. f. Beautiful and graceful campus. 2. Suggestions of future strategies for studied university a. Maintain a good
relationship with the press to enhance school prestige. b. Promote the cooperation between industries and school and continuing
education. c¢. Incorporate colleges and share resources to lower the cost.
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