From the Contingency Perspective to Discuss the Paternalistic Leadership Style and
Leadership Effectiveness - An Example
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ABSTRACT
To an organization with sound systems and good flexibility,such as the police organization, it depends on all its members and pool
their ideas to accomplish its goal.that is, every member in this organization must play his part well.Because no matter how perfect
the systems and the regulations are, it still needs its personnel to excute the work. Therefore,we get the conclusion that personnel is
the organization’ s most important and valuable asset. As to how to manipulate human resources of this organization and bring into
play the greatest efficiency, that’ s the department chief executives’ responsibilities. How the result will come out under the
interference of executive’ s leadership and circumstance factor?Basing on the above purpose, this research surveys the precincts of
Taipei County Government Police Bureau.Paternalistic Leadership is their leadership styles.How efficient is their leadership under
the interference of circumstance factor?By looking into their performance,l’ d like to verify the assumption of this research,that is
also the very purpose of my research. By means of reviewing the relevant documents in leadership styles,situation factors and
leadership effctiveness,and analyzing the questionnaire designed for each precinct,it has fully revealed that benevolent leadership and
moral leadership of paternalistic leadership in leadership styles have positive relations with leadership effectiveness. Every variation
in leadership styles and situation factors has significant correlatioin with leadership effectiveness whereas the interaction between
leadership styles and situation factors has no significant effect on leadership effectiveness. The leaders of this study population have a
preference for adopting benevolent leadership in paternalistic leadership while the rank-and-file in view of leadership styles for chief
executives.As for the goal achievement percentage in leadership effectiveness, the middle-ranking chief executives are superior to the
rank-and-file chief executives. The chief executives working outside the office pay more attention on their subordinates’ attitude
than the chief executives working inside the office. All the aforementioned has revealed that the hypothesis of this study is mainly
true which will advantage our study of police leadership effectiveness and be valuable for our reference.
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