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ABSTRACT
This research narrates research motive and direction at first. First, the conflict question among members of family business group is
how to take place; Second, conflict for the presidential position's main reason, process and incident to conflict lower the curtain;
Third, make use of therefore case take place analysis result of process, and make for academic research reference of direction this
later on to come. And this text cooperates with the motive to sum up three research purposes. First, analyze the reason-taking place
in family"'s member"'s conflict of family business group, and the process of the conflict. Second , the settlement way to analyze
conflict inside the family business group and mechanism of management. Third, propose the management meaning with essence
meaning from the analysis of this case. This research approach adopted of research, regard depth interview and secondary analysis
as the analysis of this research. Secondary choice of materials take place with ShinKong conflict, for incident about newspapers and
magazines as being second hand fannotation explanatory note of materials. To regard as the individual cases introduction, we
analysed the second-hand information by the newspapers and the magazines. And then, we used the deep interview analysis to
discuss the reason of the conflict in the second generation of the family firm, and the effect of process and the ending. Finally, we
took the data carrying on comprehensive analysis and explanation. By the interviews we found out-of-balance relations of the family
members result in the Shin-Kong family"'s conflict, and put forward the management meaning proper to the practice.
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