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ABSTRACT
In order to employ manpower fully and boost military force based on recent circumstance and future needs of the Taiwan military
service, the Ministry of National Defense have begun to recruit a great number of female military personnel since 1995. However, it
is such an ironic claim the Ministry of National Defense made that female military personnel’ s functions and powers should be
expanded. Compared to male military personnel, while female military personnel serving in military service, the posts female
military personnel should experience seem somewhat vague. Moreover, during military career, female military personnel had
difficult time moving to upper ladder. In the military service, the management style is a conventional hierarchy like a pyramid, which
means the lower rank should obey “ personnel matters order” higher authorities arranged. It is inevitable that the number of
female military personnel get into military service is increasing. Undoubtedly, it could have strong impact on military service whose
majority is male military personnel. Based on above reasons, the purpose of this study was to explore the relationship between
gender concept and promotion in military service, analyze the promotion problems female military personnel encounter through
in-depth interview on middle or upper rank female military personnel, and propose some practical methods as reference for middle
or upper rank female military personnel facing promotion issues in the future. The finding of this study could be concluded as
following: 1. In the military service, most of the military personnel deem that the work performance of female military personnel are
as good as male military personnel. 2. Traditional gender concept and role expectation in society and willingness of female military
personnel are the main factors in promotion process. 3. It is difficult to achieve “ sexual equality” fully in military service in the
future.
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