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ABSTRACT

Family business is the main form of managing all the time in Taiwan’s enterprises. When the organization of the family business is

still simple, the president always attempt at grasping more power or authority, and assign his family to take on the important position

for managing the organization of industry together to show the feature of the family business. However, once the range of business

grow up, the employee who are not from the president’s family are more and more, and the divisions in the industry are more

detailed and particular, the president should be faced with whether to select and adopt the Western style and establish the reasonable

system to manage his enterprise. Furthermore, if the members of this family are numerous, the relationship is complex and will have

conflict each other easily, so maybe they will impede the operation of company smoothly. Now, this kind of contentions in family

business often emerges in Taiwan, but the most famous case is the president of ShinKong Synthetic Fibers Corporation. This study is

by the case of ShinKong Synthetic Fibers Corporation to discuss that the professional manager will meet what kinds of problems;

what kind of influence about the whole family business, and how to solve them when the family business is in the process of

modernization. The researching objects of this study are the data of mass media reporting in the newspaper and magazine and visit

the intimate of ShinKong’s family to give interviews. Through secondary data analysis and interview analysis, we found results as

following: 1. The president or professional manager of the company will be sacrificed and recalled because the family members play

the leading role and have conflict each other. 2. In the process of this contention, we can find that they not only have disagreements

between brothers but also allot the resource inequitable and have different personal character in the family business. 3. The manager

in family business has status of this family member, too. When he found his management and ownership is insufficient, he will

contravene his professional role. 4. The professional manager who has the family status should avoid conflicts with other members

and lead family business to be managed by corporation gradually. Moreover, this is the only way to make the family business develop

and expand perpetually and create more benefits and profits.
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