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ABSTRACT

The 3S policy was proposed by the President Chen Shui-bian during his first presidential campaign in 2000. The 3S contents

included Safety of troops, Set up household of military and Set at rest of soldier’s family. It offered two ideal visions for people.

First, all soldier will obtained optimal supervision in their service duration. Secondary, military culture innovate a new scenario that

will be able to change the negative impression at long sight. This paper based on the ammunition disposal incidents, through case

studies, which are delved into the crisis management ability of organization. This study was adopted the generic perspective research

approaches. For data collection and analysis, it employs research methods such as news exploration, case investigation and in-depth

interview. By the various indicia like as the news conditions, reporter subjectivity and interviewees sentiment, it will verify the

excepted goal of media strategy when problems occurred during organization improvement. The result shows that lack of abilities for

controlling crisis and experiences for dealing media caused management runaway in military elementary units. The beginning of the

incident, they often evaded and lightened the event truth and they hardly deal with media strategy. Inappropriate reaction of elusion

leads to negative and untrue reports of media. The crisis scenario followed the military administrator with emergency mechanism

and determined the applicable reacting policies to controlling crisis condition. In addition, the research reveals that individual case

must be accurately determined by its characteristics regarding the relative persons, and separately adopting positive demarches, so

the crisis strategy utilization will obtain a good performance.
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