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ABSTRACT
In this few years, firms face highly uncertain environment, market demand changes very fast, and the natural and man-made
disasters happen constantly. The depressing of global boom makes many firms face really strict tests. In such environment,
traditional industries move out seriously, and the profits firms make are not as many as before. Parent companies in Taiwan even loss
a lot of money by improperly investing industry moved outside. For earning money, there are a lot of insider trading, shifting the
fund, setting up subsidiaries illegally, improper cross holdings, loans with taking the assets of company as guarantees. Base on the
situations above, just as what a foreign scholar said, “ Today the organization which can expect changes and solve them fast will
always be the most successful one.” (Ulrich, 1998; Shields, 1999) On the other hand, without market studying and designing in
detail, changing operational direction wantonly may bring firms a deadly blow. Preparing for and facing the danger factors of
organization change carefully is an important topic for modern firms. Each step from management beliefs to changing style can’ t
be ignored. Only preparing carefully and in detail can turn dangers into opportunities, and rebuild the honor of firms. This study
begins from Boda case, finds the main factor of the emptying of Boda Company, and explores the process of the event. Besides,
because there is a lot of social cost in this case, and the purpose of this study is to know why it occurred, we’ |l take a look of why the
organization development of it became the Boda case in the organization operation and management aspect. Keywords:
Organization Operation and Management; Organization Development and Revolution; Family Firm
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