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ABSTRACT
This thesis focus on Taiwan electronic''s stamping industry through a real case study. According to the results based on the analysis
of five forces and the SWOT analysis develop the future competitive strategies. To develop the future strategies for the case study by
using delphi hierarchy process(DHP), finding out the factors under the goal, providing future competitive strategies for electronic''s
stamping industry, establishing hierarchy and questionnaires based on literature review and brainstorming. Finally, combine the
manager"'s opinion from the case study and experts™ opinion by DHP. The research conclusion suggests that we should focus on
three things as follow: (1)the price competition, (2)the core technology, (3)the patent. The results from analysis hierarchy
process(AHP) show that the largest weight is strategy alliance(0.273).

Keywords : Electronic''s Stamping Industry ; SWOT Analysis ; Analysis of Five Forces ; Analytic Hierarchy Process(AHP) ; Delphi
Hierarchy Process(DHP)
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