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ABSTRACT

ABSTRACT ISO Quality Management System was published by the International Organization for Standardization and has been

adopted world wide as quality principle. Even through there are numerous successful verification cases, some industries who want to

implement this management system is still encountering some problems such as a lack of knowledge of the system clauses, unclear

definition of job responsibility, low employee participation and so on. This study aims to map out a standard of operation procedure

by compiling literature review and interview with industries The operation procedure will replicate requirements and processes

involved for a industry to implement the ISO system. This procedure is based on Mr. Edwards Deming’s management method:

Plan, Do, Check and Action (PDCA) and extends from these four steps. We conclude that industries are able to solve the aforesaid

problems if they can follow this procedure along with a Check-list which works as a tool that can easily examine application cases on

their workability prior to the physical verification. We take three companies as an example, they all fully followed this procedure,

passing the certification at one time and attributed the success to this operation procedure. It proves that this operation procedure is

highly credible and can create positive results during the introduction and implementation of Quality Management system. This

study is attempting to use this operation procedure as a guide to any one traditional manufacturing company who wants to quickly

and Successfully implement the referenced management system. Key Words : ISO Quality Management System, operation

Procesure, PDCA, Check-List
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