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ABSTRACT
This research is to probe into the effects of employees’ achievement motivation, job characteristics, and organizational climate on
organization commitment in privatization process of state-owned enterprises. The employees of Chung Hwa Telecom Company
would be selected as the interview in this study. To explore the state-run-corporation employees’ view in the organization
commitment model of organizational changes in privatization, and Organizational communication this study adopted a multi
dimensional research framework which contains predictors related to individual, job and organization as well as recognition toward
changes to be added as intermediate. Through the process of dimension selection, questionnaires design, subject selection and
investigation. Using data collected from the research method of questionnaire, information was analyzed through SPSS. Suggestions
after the analysis were proposed to other state-owned companies, which have their organizational interests in privatization. The
result of this research hopes to give the readers to have a clear view of the theories that is being approved by real practices and this
study will be examined its theoretical and practical implications in application value. And the result of this research indicates the
following findings: 1. There is a significant difference in organization commitment for those staff of different groups of work
experience and work position. 2. There is a significant positive correlation between the organizational climate and organization
commitment. 3. Organizational climate affects organization commitment most directly. 4. Recognition towards changes had
intermediates influence between organizational climate and organization commitment.

Keywords : privatization ; achievements motive ; job characteristic ; organizational climate ; organization commitment ; recognition
toward changes ; organizational changes
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