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ABSTRACT

Fenyuag is used to called Fuluton, Fengyuan is famous by moon cake and being called “Town of Bakery” which is made from

mung beans. Due to this, Fengyuan is called. The liberalization and internationalization of Word Trade Origination (WTO) are

impacting the industries of Taiwan after year 2002 since we join the WTO. Facing the competition of Western cookies and fast

food,people in Taiwan gradually changed their customs for diet. This study was adopt interview and historical development of

running including Koon-pai,Gee-sin, Lee-gee, and Snowflake barkies. In order to discover the differences between creatively

managing the bakry, this study compared Fenyuag bakeries with the Smen Food industry in Dajia. This research discovered that the

traditional Taiwanese Food industries are the properties of combining religious belief, owner’s leaderships, strong senses of mission,

fullness of energy, professional sharpness, ambitions to pursue the most profits and even powers. Those who are adept in running

business also need to have the characteristic of being arrogant and making money. There are four major characteristics running

business creatively. First, combining industry with local festival. The next one is the ablity of marketing with local products. Third,

combining marketing with historical value. Finally,the manager is aware of government policies. There are also three qualities that

those historical bakery should keep, which are the old brand, ancient techniques of making pastry, and the value of cherishing the

memories. The study above presents the conclusion of theories and practices, and inadition,the suggestion for managing bakery are

discussed.
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