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ABSTRACT
Fenyuag is used to called Fuluton, Fengyuan is famous by moon cake and being called “ Town of Bakery” which is made from
mung beans. Due to this, Fengyuan is called. The liberalization and internationalization of Word Trade Origination (WTQO) are
impacting the industries of Taiwan after year 2002 since we join the WTO. Facing the competition of Western cookies and fast
food,people in Taiwan gradually changed their customs for diet. This study was adopt interview and historical development of
running including Koon-pai,Gee-sin, Lee-gee, and Snowflake barkies. In order to discover the differences between creatively
managing the bakry, this study compared Fenyuag bakeries with the Smen Food industry in Dajia. This research discovered that the
traditional Taiwanese Food industries are the properties of combining religious belief, owner’ s leaderships, strong senses of mission,
fullness of energy, professional sharpness, ambitions to pursue the most profits and even powers. Those who are adept in running
business also need to have the characteristic of being arrogant and making money. There are four major characteristics running
business creatively. First, combining industry with local festival. The next one is the ablity of marketing with local products. Third,
combining marketing with historical value. Finally,the manager is aware of government policies. There are also three qualities that
those historical bakery should keep, which are the old brand, ancient techniques of making pastry, and the value of cherishing the
memories. The study above presents the conclusion of theories and practices, and inadition,the suggestion for managing bakery are
discussed.

Keywords : Cultural creativities,Characterstics of mannagement, and leaderships
Table of Contents

OO00go00 ivABSTRACTvO OviiD O xOOOxiODOO xiiOOO 00 100000000000 1000
gboogbsobobbogoboebuoobobo012000b0b0b0obOo0bO0 12000 00000DO0ODO 17
oo ooobgoobgb 2000 0boobobo3a10obg bobobobooboobo oo oong 41
gooobuoob 4000 000D 42000 0000000004 0000000004 00000D0O0OD 49
goooogobss00n0oooog7sobgog7sdooogoowboOoboossdnge200d 94

REFERENCES

O0O00OC0OO 00020020 0000000000000O0O0O108-1100 DO00O020020 00000000000 OOOOOOO
020020000 0000020300 00000000000O0O0O0OOOOOOOO0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O
0000000002000 00000000000000O0O00O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0OOOOO OOOO
019880 00000000000 O00OD:D00UUDOOOOOODOODIYOODODODODOODOOOODO UUOOOOO00OO
00000000 O00O0O000DOOO0Do23000000O0O000bO0O00b0 00DO0O2003000000000DOO0O00ODDOO
O0-000000000DOO0000O000DOO00DOCO0O00bOOO0OO020400000000000DC DOOODO20000
0000000000 00DOO:ODO00D00000OoOoD200200002008: 0000000000 00000200200 002008:0
0000000000000 00000 0000200000 0000000D0DO00O0C00OODOOO0OODOD20030000
0000000000000 0C00DO0O0000O000DODO000CO000OODO00DO0O0D OOoOoDMA00000DO0O000
00000000000 00004000 000000000000000DO O0OO0O198000000DO0O0O0O OODO 0?2003
goO0O0z200800000000O>=000020030 0000000 00002003 000000000-000000O0O0O0O0OOO
gooOoOoOoOoOoOOOOOOOOOOOOOOOOOOOOOUOOOOOOD2002000000O0O0O0O0OOOOOOOOO0OSSS
002430 000020050 00000020050604000000AB00 000020010000000000000000000
g200l003190000000C0O0C0OCOOO 000020040 000000000000 0ONO0O20040 O857097-990 OO OO 20040
O00O00OO0O0OO0OOOOOO2004008700 DO00O020030 0000000000000 000O0OO0O0 O00O0O0O1980000000
OO00OO0OO0OOOOOOOOOOOO OOOOSSIIDDDoooooo:ooooo0o0 D0bdWInDOOODODODODODOO
00000 (Innovation Management)D D O0:0 00000020000 OODOODOOMDrucker) DO O0O0O0OD0OODOODOODOOOOOODO



O INNOVATION AND ENTREPRENEURSHIPO OO O0:0 00000020020 ODO0OO20030 000000-00000COOOOO
go0o0oOoOoOoOoOoOoOoOOOOOOOOOOOOCOOOOOOUUODUOUODODOOOOR20ICOO0OOOOODOODODOODODOOO
000 O000o20050 000000000000 COC00OC00Q0OQO20400000000OU0OUODOOOUDOODOOOLOD-OOO
000720013210 000020000 0000000000008QUIDOODOOOODOOOOOOOOOOO: 000000 00O
g00400000000C0C0O0OOOOOOOOOOOOOOOOOOOOODOODOODM7OO7AI0 0O0ODO20030 OO OOOO
000000000000 0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0OOO0O0OO0YSUINODDNDNDODNDNDNDNDNDNDNDODOODOOoOOn
O00000000O0D0O0OD0O0OD0O0ODO 00002040 000000000000000000O00O0O0O0O85700105-1070 OO
o020 0000000000000: 0000000000000 0O00O0ODODOD2030000000000O0O0O0O0ODODODO
O000000:0000000000 00001990 00000000000000000O00O0ODOOD: 0000000 DOOO
g20010 00 000000000000 0O000OO0DO0O0ODO0O0O0ODOO0ODO0O0ODOO0O0ODbO0O0 ODOODbB3000DbDO000OO0
go0oOoOoOOOOOOOOOOOOOOOOOOOO2000000O00O0O0OO0OOOOOOOOOOOOOO0OO0O0OO0
0000000000 0000100 000000000000O000O0O0O0O0O0O0O0O0O0O0OO0O0O0O0O0O0O0O0O0O0O000
000000002040 00000000000000O00O0O00OO0O0O00O000O00O00O000O00O00O0020040502702800 O O
gle830 000000000 0000000 U oOoOoOOOOOOOOD2001DO00O0OODOODOOOOO OOOO200200
go0oOoOoOoOoOoOQOOOOOCOOCOOCOO O0OO0OOOOb2DOIO00OOOOOOOOOOOO-ODODOODOODODODOODOOO
go0oOoOoOoOoOoOoOoOoOoOoOOOOOOOOCOOCOOCOOOOOOOOU24000000000000O00O0O0OOOOOOOO
g00000000000O0OOO0OO0OOOO0OOOO200002028000400 000000190 00000000000 O00O0O0O20020
O0O0OC0OCOOOOOOOOoOOOOO2o0208000121-1240 OO0 O00ODO20030 0000000000000 O0O0OOOOOOOO
O00OO0O0OO0OOOoOOOOOOOOOOOOOOOO2005000000020050802000A120 000020030 0000000
O0O00O0OO0OO0O0OOOOoOoOo200307014000C30 D00OO20030 0000000000000 0O0O0OODOOOOODOODOOOO
0000020040 0000002004050240,060 000020030000 0000000000000OO0OOOOOOOO0OOO
00000 0000203000 00000000000000O0O0O0OOODO119980000000000O0ODO: 000000 OO
0019840 000: 00000 0000Maxwelll0 0 0000000000000 OOO0OOOOOOOO:00000O0O20010 O
OKelyOOOOOOOOOO-000000000O(FREEDOM TO BE A New Sociology of Leisure)d 0 O :0 000 0O 0O 0O 0O 20000 O
gopoz200300000000000-00001200000000000000000D0UODDOD0DODODOD O DO2003000000
O000000D0200302018000170 000020050000 0002005080200 0A120 00O0O0O20020000000000
O00000000002002000001680 000020020000 0000000000000 O0OOOOOO20020000
0126-1290 DO 000020 0 0000000000 DOO0OO0 O0ODO200300000000000000O000DO0O00O0O0DOO0ODODO
OO00OOOOOOOOOOOOOOOOOOOOOOO 00001000 000000000000000 0020020800
O177-1860 D0 0020020 OO ADA+OODOD: 0000000 O00O0ODO198O000000000:000000 000020040
OO00OO0OOOOOOOOOOOOOOOOOOOOOSO001140 D00020040 0000000000000 000000 OO
gOoz20030 000000000000 000000 OOOO190000: 00000 O00O0D00ODO0ODOODOO200400000000
000000002040 0000000000000 047001041000020020 0000000000000 OOOOO
020020 00001380 D0 00200200 0000000000O00O0O0O0OOO0 OOOO2001000000000000O:00OO
00000 O00ooooOoeesl oo oooooooz00l000000O0 0oOoU20020 000000000000
OO00O0OO0OO0OO020020 00001400 D ODO1998000: 00000 0DDO0OOOOOODO2004000000000O0O0O0O0O0OUOOO
000 111100000 0 : http://www.1111.com.tw/0 20050 OO 0O 0O 0O OO O : http://www.assessment360d.com.tw] 20040 O O OO
000 O: http://www.liouduai.tacocity.com.tw/0 20040 OO0 OO0 OO0 OO OO O : http://www.bakery.org.tw1 20040 OO OO0 ODOODO:
http://www.creativelife.org.tw1 20040 OO OO0 OO0 OO OO DO : http://www.cci.org.twd 20040 OO0 OO O0OO:

http://www. festival.or.kr/kyongiull 20040 O 0O O 0O O O Denzin, N.K.1970 Theresearch act.Chicago: Aldine. Foster,R.,1986 Innovation: The
Attacker Advantage.New York: Summit Book. Hippel,E., 1988 The Sources of Innovation.New York: Oxford University Pree. Levitt, T.,1983 The
globalization of markets.Harvard Business Review ,May-June. Mile,M.B.& Huberman,A.M.,1994 Qualitative data analysis: An Expanded
sourcebook (2nd ed.). Thousand Oaks. Porter,M.E.,1991 Towards a dynamic theory of strategy.Strategic Management Journal 12:95-117.
Roberts,E.b.,and A.R.Fusfeld.,1981 Staffing the innovative technology-base organization. Sloan Management Review 19-34. Strauss,A.,&
Corbin,J.,1990 Basic of qualitative research.



