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ABSTRACT

The main purpose of this research is in questionnaire investigation way, to understand whether there are differences in management

tactics and management performance in the credit department of peasant association of Tainan, and discuss with one group of

groups of tactics where their differences are. Research this questionnaire investigation credibility analyse with Cronbach|?that

calculates their credibilities. This research questionnaire total sends out 28, 25 effective questionnaires, study tools and carry on

research in SPSS software. It is found that there are the following several points in this research analysis result: 一、The utilize the

factor to analyse that construct the surface in tactics of extracting, the result can distinguish out eight tactics and construct the surface

altogether. 二、There have group of phenomena that the group of tactics that emerge in the credit departments of peasant

association of Tainan County. 三、There is no difference to the cognition of the environment among the groups of tactics, but really

have the difference that exists to management tactics and management performance of the conduct adopted .
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