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ABSTRACT

Managers may face unexpected or uncontrollable situations in running business due to the increasing complexity of organization,

operation in enterprises and competition within sectors. For efficiency, integrality and effectiveness concerns, it is necessary to have a

controllable system for individual company to ensure proper operation. The main purpose of early internal audit was to prevent

fraud and secure company’s assets. Nowadays, the audit is toward more aggressive aspect, such as making profits and extending to

all the financial transactions in the company. The Armed Forced of ROC is responsible for policy making of national defense and

armaments readiness. By introducing the concept of internal audit will efficiently allocate the resources and budgetary to achieve the

goal. The implements are as follows: 一、The existing audit work, including planning and operation levels for the Armed Force has

shown better achievements. 二、Bilateral communication and mutual understanding between the auditors and personnel in the

units is essential. An enhancement plan and schedule issued by the units is also required for follow-up tracking work 三、“Training

& Operation”, “ Promotion & Regulation”, and “ Audit work planning” are the three key issues relating to working

circumstance and satisfaction for internal audit.
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