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ABSTRACT

It is impossible to completely avoid the risk for a company, and hence there is a need to reduce the asset loss due to the complicated

business environment. To develop an integrated evaluation mechanism and procedure, which is suitable for the specific company,

the directors must consider the important issues of risk management for fixed asset. The current study collects the related literature,

makes a comparison about various risk management systems of fixed asset, and identifies their advantages and disadvantages. By

conducting an in-depth interview, the author summarizes a framework for safety and loss control and risk shifting in a way of buying

insurance. The benefits from using risk shifting strategy are also discussed. The results bring the practitioners and researchers brand

new thinking, and help of risk management plans be effectively executed. The study also indicates a few findings that the decision

maker always play an important role in risk prevention. The study finds that even if the case company has its interior specialists, the

decision maker still acts quite important role in the process of risk management. Besides the study proposes using the safety and loss

control system to serve as an auxiliary tool which can reduce the risk loss probability and mitigate the loss scope.
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