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ABSTRACT
In recent years, China depended on the advantages of low cost and brand market to attract the manufacturing industrues in the
global to invest. In another way, the enterprises in the global also move their productive center to the low cost countries and extend
the styles of mass-produce and compete fast. In this situation, the market of OEM in Taiwan is in the low profit century. Now,
" Create or die” is not a slogan, it is a concretized action that the enterprises pursuit aggressively. Make an attempt to become an
innovative business is based on the creativity of organizational members. Creativity is not owned for genius, it exist in everyone’ s
mind and could be educated by environment, motivation and learning. The research attempted to explore the influences of creativity
through organizational innovation climate and the satisfaction of compensation system. Besides, in order to let enterprises know how
to plan the performance and improvement of innovative actions, this research explored deeply to understand the correlations among
organizational innovation climate, compensation system, individual creativity and innovative performance. And it also wanted to
understand which one is the most important factor to the innovative performance. In order to prove out the purposes in this
research, the research collected R&D personnel as samples. It actually sent out 420 questionnaires and recycled 153 effective
questionnaires. The effective returns-ratio is 36.43%. The data was analyzed by the statistic ways of Pearson correlation analysis,
T-test, multiple regression analysis, path analysis and multiple stepwise regression analysis. The findings in the research were shown
that individual creativity hadn’ t mediated effect to the relation between organizational innovation climate and the satisfaction of
compensation system. Besides, organizational innovation climate, satisfaction of compensation system and individual creativity had
the significantly positive effect to innovative performance, and the degree of influence from strength to weakness was organizational
innovation climate, satisfaction of compensation system and individual creativity. The enterprises want to raise their innovative
performance, they should do something described as follows: first, they should create an environment that could inspire innovation;
second, they should design a polyphyletic compensation system to motive employee and the last is the education of creativity. In the
result of the research, we find that it had significantly positive effect between organizational innovation climate and satisfaction of
compensation system. But there were researches explored the hare rarely. In order to explore deeply, the research provided a model
in the end and let someone interested in the hare to study it.
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