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ABSTRACT

According to the research of American textile manufacturers institute (2003), there are six trends for textile buyer when he looks for

new supplier. The trends include low price, speed, supply chain partners, supply chain efficiencies, customer focus, and vendor

managed inventory. In order to cope with the dynamic change of global market, our research is to provide feasible solutions in the

angle of supply chain management for the hosiery industry in Taiwan. Here in this thesis, we first collect related research of modern

supply chain management. Next, we explore the administrative challenges of the hosiery industry in Taiwan. Then five strategic

structures of the supply chain management such as organizational infrastructure、informational technology、human resource

management、strategic partners and politics are discussed and moderately adapted for the hosiery industry. Furthermore, we use

questionnaires to understand current challenges and implementations of supply chain management of the hosiery industry in

Taiwan. Planned supply chain investment and tactical attitudes of the hosiery companies are investigated also. Finally, we apply

statistical methods such as crosstab and independent analysis to understand the characterics of the hosiery companies and to check

the existence of significant differences toward key supply chain strategies for different attributes of companies. Based on the results of

questionares, we propose various strategies of supply chain management for different types of hosiery companies to face their

challenges and bottlenecks.
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