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ABSTRACT

The global competition and industrial economic status had changed along with the development of knowledge economy. After

knowledge becomes the major power for industries to compete and advance to the higher classes, the organizational structure had

also changed depending on the degree of knowledge accumulation. The key point while implementing and executing KM is, the

participation of all personnel inside the organization, through the support of managers, and to finally reach the goal preset. This

research was trying to conclude a complete and effective knowledge management (KM) implementation model, and fit it to the

military production organization. In addition, it was also the intention of this research, through the encouragement/rewarding or the

goal-setting model of the objective management, to integrate a set of feasible methods that can fit into similar publicly owned

organizations. The conclusions of the research are as below: 1.The level of support from top management is crucial to the success of

the implementation of KM, when KM is run and used for the operational management in a military organization. 2.The knowledge

database that had been created in the past and used for the current operational environment must be effectively categorized and

applied, so that KM and KM system-related information application software can work properly, and the construction time can also

be shortened while they are being implemented. 3.The cultural factor of resisting to share knowledge is usually the biggest obstacle

when implementing and executing KM. Therefore, through the encouragement and rewarding of objective management, and to

reset a proper rewarding system, we can make it effective when integrating KM and objective management execution model. It can

then additionally guide all of the members in the organization to merge into the scenario, and then actually share and spread the

knowledge on their own initiative.
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