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ABSTRACT
Due to the fast development of science and technology, it brings a lot of innovative products sush as computers, cell phones,
notebook, PDA, DSC and so on. Facing the huge marketing opportunity of the technical products, it is a very important topic for
Hi-Tec enterprise to know how to accurately grasp the advantage to get profit. In the future, most of Taiwan DSC makers will
encounter the alternative choice, either to compete with the others or to ally with them, in order to obtain the mutual benefit. Is any
Co-optitive situation could occure? As was remarked above, it deeply motivate us to do further studies. There are only a few research
papers that studing how to evaluate the innovation performance for Technology-Drvien products. This research will try to apply the
“ Profit Chain Model” to explain and to evaluate the “ Innovation Performance” . In the meantime, the supply chain and the
Co-opetition theory are also adapted. Questionnaires are send to main domestic DSC makers to achieve the real data. The returned
answers approred that the “ Profit Chain Model” can effectively explain the “ Innovation Performance” , and give valuable
reference for the DSC makers. This research provides the Technology-Driven product with Co-Opetition thought, and suggested
that Taiwan DSC enterprise should establish the supply chain pattern to reduce the cost as well as strengthen the innovation
research, establish responsibility team, regularly planing the Co-Opetition relation, and sufficient the communication. Finally, the
Taiwan DSC enterprise will have their own brand to achieve the differential and additional advantages.

Keywords : Technology-Driven Product ; DSC ; Co-Opetition ; The Profit Chain

Table of Contents
D000 OO0 OO0t O OO0 e (ARRENN
L e A2 U Vi O O e viid O
L et XO OO e XEOOOOODO e, 111
DO00000000 ceeceeeeeens 11200000 e 4130000
L e 51400000 s SO0000000 e eeeresiereenas 621
OO0 000 e, 622000000000 ciiiieeeeceeeeeeveeene, 922100
L s 922200000000—-0000 e 1222300000000
L e 1423Porter0 000000 e 18240 0000 i 22250
OO0 e, 2600000000 e, 30320000 i 30
320000000 v, 32330000 e 39331000
L e 393320000 et 403330000 e 410
OO000000000L e, 4541 00000000000 e, 4741100000000
OO00O00 e, 41200 00000000000 e, 54200000000
[ SRR 504210 00000000 wiiiiieiivieeeceee e 504220000000 i, 60
43000000000 e 634310 0000000000 e 644320 0000000
O00000 i 684330 0000000000 viiieierereserennns 7400000000
L s 76510000000000000 e, 77511000
L e 7751200000 e 855. 130000 i 905.2
DO00000000 e, 93 5.2 10 A0 O i 935.2.20 BO
L e 1025230 CO DO ovieeeeeceeeeeeee e 110530 00000000
O e 18000000000 tiiiiieeceeeeesreeerens 1206. 1 O O O e 1206.2
OO0 e 12563 00000 e 129000
L e 13000000000 ke sereeereeieeas 13B000000000000000

REFERENCES



0000100000 (200200 000000000000000000O0O0O0O0O0OO44200080-830 200000000 (2003)
OO00OC0OO0OC0OO0OO0OOO0OOOOOOOOOOOeODO39U 3000 (e02000ICOODD0DDDODDODODODLOODUOOLDODLODOO
g0000oO0O0OO00OO0O0OO0O0O0O0O0O0OO0OD 4000 (000000000000 0O00O0OUL0UOOOUOUOUUOOUOUOOOOO
g0000o0OO0oO0OO0OO0OO0OOOOOOOOOS000(1YYYUIOODODODUODODUOO0DUO0UO0DO0UD0UODUODUDUDLUODUODUDLOO
O0000O0O0O0O0O0OO0OO0OOOD 600D (2030000000000 O0O0OOOOGBOONOI3370 70000 0T OOO (200000
O0000O0O0OO0OODOsep0O0OO (003 0000000000000 O0UO0UODUDU0ULOULUUODULOUUDUDUODUOOODO 9O
00 (0000 00 00000000000000000000000000000000O0O0O0O0O0O0O0O0O 10000 (2000000
o000000o00O0O0O0O0O0O0O0O0O0O0O0O0O0OO0O0OO0O0OO0OO0OD 11000 (0000000000000 OOOOOOOO
0110 00 14-280 12.00 0 (20020 CeBIT2002 0 00000000000 OOODO3900033-350 13.000 (2000)0 00000
0000000000000 0DO0D000000D 14000 (040000000000 DOODOODODOOODOO300029-300 15.
OO0 @e9yn0oooooooooooooooooooooooooooooooooooooooooon 16e.000 (2002)0
gooooooooOoOoOoOoOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO 7000 (000000000
gooOoOoOoOoOoOoOOOOOOOOOOOOOOOOOOOOOOOOO 18000 (0200000 OOOOOOOoOOoOd
O003800017-270 19.000 (00000 0000 O0O0DO0DOOOOOOOOOO 20000 (2001020010 000000000000
0003400 21000 (e00000000000ooooooooo:mMCcCOODOOODOOOODOODOODOODOODOODODODODOO 22
OO0 (00)000000000000000000001100 23000 (0300000000000 OOO0O0OMICO 24.0
OO0 (001)00000000000000000000000000000000000000000O00O0OOO0OODOOD 1.Allan
Afuah (2003), Innovation Management: Strategies, Implementation, and Profits, Oxford University Press. 2.Brandenburger (1996), A., and B.
Nalebuff. , Co-opetition, New York: Doubleday. 3.Beaman, Benita M. (1998), Supply chain design and analysis: Models and methods,
International Journal Production Economics, vol. 55, pp.281-294. 4.Craw Ford (1996), New product management, Mc Graw-Hill. 5.Donald J.
Bowersox and David J. Closs (1996), Logistical Management: The Integrated Supply Chain ProcessC) McGraw-Hill Book Co. 6.Hamel, Doz and
Prahalad (1989)0 Collaborate with your competitors-And WinJ Harvard Business Review[] P133-13900 7.Geoffrey Moore (1998), Crossing the
Chasm, Capstone Publish Ltd, U.K. 8.Grant, R. M. (1991), The Resources-Based Theory of Competitive Advantage: Implications for Strategy
Formulation, California Management Review, Vol. 33. Spring P115. 9.Karl T. Ulrich, Steven D. Eppinger (2003), Product Design and
Development, Mc Graw Hill. 10.Michael C. Volker, Hi-Tech Entrepreneur (1988), Business Basics For Engineers TECHNOLOGY PUSH vs.
MARKET PULL, 9th Annual Canadian MBA Conference: management of technology McMaster University, January 9. 11.Porter, M.E. (1985),
Competitive Advantage, Harvard Business School Press, MA: Cambridge. 12.Porter, M.E (1990), The Competitive Advantage of Nations, Free
Press, New York, P127. 13.Poirier, Charles C. and Stephen E. Reiter (1996), Supply chain Optimization. 14.Penrose (1959), Edith T., The Theory
of the Growth of the Firm, John Wiley, New York.. 15.Prahalad C.K. and Hamel Gary (1990), The Core Competence of the Corporation,
Harvard Business Review, Vol.68 Iss.3, pp.79-91. 16.Ross, David Frederick (1997), Competing through Supply Chain Management, International
Thomson Publishing. 17.Robert M. Grant. (1991), The Resource-Base Theory of Competitive Advantage:Implications for strategy Formulation,
California Management Review. 18.Sterman John D. (1989), Modeling Managerial Behavior: Misperceptions of Feedback in a Dynamic Decision
Making Experiment, Management Science, Vol. 35, No. 3. 19.Won-Joon Kim (2003), Measuring the Role of Technology-Push and Demand-Pull
in the Technological Innovation of 0 Semiconductors Industry: The Case of the Global DRAM Market, Working Paper Yale School of
Management (SOM) Yale University, pp.30-31. 0 0 O O 1. http://newmops.tse.com.tw/O 000000 00O 2. http://mic.iii.org.tw/0 0O O
O0000O0ooogomMICc)O 3. http://www.itis.org.tw/ersoitis/D 0 0000000 OO (ITIS)O



