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ABSTRACT

The purpose of this research is through AHP providing reference for the industry and the people who make decisions . Taiwan

opens the market in 1997 , and then the market of mobil phone changed from monopoly to relatively open market , plus the fast

development of the Internet and mobile communication , and nowadays wide-band multimedia , mobile e-business is showing its

potentials , 3rd-generation（3G） industry is growing fast in this age . The second-generation（2G） has its developing history

（such as Japanese I-mode） , and then stretch into the matured – 3G industry . Its decision in the sales market involve largely and

affect many factors , even though the decision-makers has a lot of experience , and knowing all levels of concern , it is hard not to

make a mistake in the process of making decisions . This paper talks about the relationship between technology and sales strategy .

So that we can provide the most efficient advice to the industry of the up-coming 3G environment . This research goes through

reviews of documents , methods of industrial analysis , after obtaining opinions from the industrial people and the consumers

through questionnary , gathering factors involving market sales decision , establishing hierarchy decide mode , to get weights through

comparison on indicator of hierarchy . Giving weighting and sequencing , after categorizing giving its weight . And finally put

priority to each case , and then gives recommendation to the decision makers . After this research we can conclude ： 1. Construct

an easy group-decision making model , involving AHP gives out an entirely new method of calculation for reference . 2. Obtaining

opinions from the consumers market , through comparison to get weights from two questionaries , and get an fair value of factors . 3.

Use Fuzzy to give each valued factors Fuzzy performance value , along with valued data’s overall selection , getting an effective

sales decision making process . 4. The research paper has gone through investigation , analysis , weighting factors , 2-stage

questionnaire , weighted selection , getting a clear and effective sales decision .
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