The transformational leadership of the chief of the precinct and the morale of the street police
-In the case of Keelung
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ABSTRACT
Precinct is a very important unit in the police organization system of our country . To fulfill the police mission successfully and to
encourage the morale of the street-level police officers, depending on whether it can bring the function of the precinct into full play
or not. The concepts of social safety and the morale of the street-level police officers will directly or indirectly influenced the
development of social safety. the street-level police officers also play an essentialrole in maintaining social safety. The purpose of this
study focus on discussing the linkage between relationships between the chief of the precinct’ s transformational leadership and the
street-level police officer’ s morale. First, discussing the definition and current situatition of the chief of the precinct’ s
transformational leadership and the street-level police officer’ s morale. Secondary, the researcher also investigated the differences
of police officer’ s ,demographic variables and precinct’ s background variables among the chief of the precincts transformational
leadership and street-level police officer’ s morale. Finally, to exploring the predictive situation of the influence between the chief of
the police precinct’ s transformational leadership and street-level police officer’ s morale. This study employed the survey method.
The subject were 320 police officers randomly sample from 4 precincts in Keelung city police bureau. The major findings were[
1.There is above average perception for the chief of the police precincts transformational leadership and police officer’ s moraleOf
Keelung city police bureau. 2.Significant difference exsisted among the age, academics degree seniority position and precinct
location for police officers’ morale. 3.Significant difference exsisted among low, middle, and high officer’ s perception of the chief
of the police precincts transformational leadership for police officer’ s morale. 4.Significant positive correlation between the chief of
the policeprecincts transformational leadership for police officers’ maorale. 5.1n regression forcast of the chiefof the precincts
transformationalleadership to police officers’ morale, both “ create vision mutully” and “ inspirational motivation” had good
united predictability. especially the variable of inspirational motivation has the biggest predictability. After thorough literature review
and discussing with experts in related area, we analyze and verify our research results which show that our research results will be
helpful in increasing leadership,promoting the street-level police officer’ s morale and in planning education training program in the
future. Key wordsO transformational leadership, morale, demographic variables, background variables.
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